Risk assessments Running activities/services

h . .
. Communicating
. effectively

Supporting the wellbeing of
staff/volunteers

MNCVS are doing a staff
survey to gauge staff
feelings about

== .

and if there is
anything further they
need to be more
effective/productive
whilst WFH



Risk assessments

Decided to continue
with the same
restrictions as
before. Using a
church hall instead
of their original
building.

It's hard to manage
the risk when you
don't legally have to
enforce it We can
recommend, but not
enforce. People
don't follow
guidance, which
isn't helpful.

Taking decisions to
*not* go back to face
to face delivery,
depending on case
rates. Fear of passing
covid on to vulnerable
users. Discussed with
staff and made the
decision.

Divide over how

people approach
the vaccines,

abiding by
distancing, and
adhering to the
rules.

Receiveing a
lot of
guidance
from the local
authority (and
nationally).

Not getting
clear guidance
in terms of
what risk
should be
assessed.

Different comfort
levels too - some
people are very
comfortable, others
are anxious and
cautious.

Supporting the wellbeing of
staff/volunteers

Group 2

Running activities/services
safely

Communicating
effectively



Risk assessments Running activities/services

. - .
E Group 3 .

Supporting the wellbeing of
staff/volunteers

Communicating

effectively




Risk assessments Running activities/services

Concerns f I
about funding
with lack of Sdie y
fundraising
Mo requirement to Me enforcement;
soclally distance but ancouraging vaccine
anxhety maaning that and trying to find out
paople don't want to If paople have had
come back. Be clear both vaccineas; turn
about measures a.9 away those with
ventilation; staggered symptoms; encourage
working day testing and having
testing on site.
Group 4
Supporting the wellbeing of Communicating
staff/volunteers effectively
re-engagement;
majority of issues was
Concerns about mﬂ;ﬂtﬁtﬁ to do with anxiety; m;: ,I:: ntal
beneficiary deterioration in particularly older; wellbeing support
e Sl s reassurance, personal Sqira i
support. and gﬂ ;;nuumm contact, plurality of health first aid
communication offer. Phased retum
for the staff;
individual contact;
unsure about what to
do; provide

ancoluranamant. Faar



Running activities/services
Risk assessments safely

ious approach Still wearing
Planning face iy
' mas
Individual Risk Do we carry blended to face running activities ,ﬂmsﬁg of
Assement by one doing working, training later ::::I:I: e e hands, not
phone or individual risk home & in the year 6 using ;nini bus
Teams assessment £i
oflTiCe
Introduced a
Still working to and introduced Safe
taking the approach Eﬁ;‘:ﬂﬁ*‘.m Systems at Work
as though no one Procadurs, fﬁ:‘?"“ f“;:‘*:h
Alarma risk has had the OPP)which sessio
assessment - Dignity at work - G rou 5 vaccination, both ﬂnhpznn v:lnliﬂi (SSOW) which are
general health people can make p Staff and te volunteer with us regularly review and
covid age risk ' their own decision Freedom day has Volunteers e e e i
mnung‘r:nt. on vaccinations - created confusion, ; and acknowledge. updates.
occupational health Share at dignity at most orgs taking a
team, for volunteers m:;tipnzlhr : Catious approach Planning F2F
to be placed
events in
September &
October but
mainly
outside events
zoom Invites to
meetings for both
. . staff and volunteers.
' i Communicatin S I
Supporting the wellbeing of T Those volunteers cortain ecjochs tat
. and members with were deemed as
eﬁECtIVd no internet or email wulnerable, were kept
staff/volunteers Yy ern et e
all updates via phone I:'::f
zoom Invites to Line Managers,/Staff; peila e weekly/fortnightly
meetings for bath 111 and team zoom Sent out regular
ﬁ :m::'r: meetings and email updates to our
'I : telephone callson a volunteers, plus this la slatter
:ﬂﬂ::nm.d I:h.t fortnightly basis. information was nrnﬁl:d ::m all :
vulnerable, were kept '."“‘il"::: xm‘;‘; alsln m ?in our volunteers and ﬂrl;l; project officers
In contact with via luded staf volu ng pages members of the and reserves
Sh e ot on our website. trust, with both officers sent out
mmessages on a groups baing ;:M general information additional
weekly/fortnightly Still ongoin and covid updates. information and
- — updates to their

teams.



Risk assessments Running activities/services

safely
Group 6
Supporting the wellbeing of Communicating
staff/volunteers effectively

Recent question
from trustees to ask
if staff have refused
a vaccine. But
managers not
asking staff (human
rights and control).
Uncertain territory.
for one organisation
that It would be
diffleult under
amploymeant law to
mandate staff
vaccination for thelr
staff. Discussing
compulsory lateral
flow tests, as this Is
more clear and less
controversial in this




Risk assessments

Running activities/services

Time frames Eﬁﬂgﬂﬁ to
for rE\fiEWiﬂg = impatience SafEIy
what would sometimes from
be h Elpful? volunteers/staff
When to wear a face Monthly? Push from
mask and when above to get :::U ngfII'E r!EIEd
not? What to insist activities O De TieXipie -
on and the running again groups may
circumstances for safely not be able to
this? Grou P I meet funders
e outcomes.
elu nce
volunteers to return Hard to plan and
- decline in prepare eg for what
recruitment. how to seems like far ahead
8 t th | Ib . f inspire and motivate J::B_ zaizsrgzzmtinn _ _
lunt to requir
upportng tne weilopeing o ::tll::‘nf:fmgeml% - how to do this in Cemmunlcatlng
staff/volunteers come to volunteer e effectively
for the first time?

What is the
big fear?
What is the
impact of
this?

Sense of feeling not

doing enough

justice to the work
and activities we are

trying to do.

Mixed appetite for
returning
volunteers? Treating
as pilots and
restarting
modestly?



