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The Executive Committee presents ifs report and the audited financial statements for the year
ended 31 March 2017
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Qur aims and objectives

Purposes and aims

SVS's purposes, our Charitable Objects, are stated in cur Memorandum and Articles of Association and form the
basis of our registration as a charity. These documents were prepared on incorporation in 1897 and two small
amendments not affecting the Charitable Objects were made to the Articles of Association at the AGM in October
2007. Our Charitable Objects remain as set out in 1987, as follows:

“To promote any charitable purposes for the benefit of the community in the area of the administrative
authorities comprising the historic county of Hampshire (including Porismouth and Southampton} and in
particular, the City of Southampton, and if the directors of the charity shall so decide, in any of the
administrative authorities immediately adjoining, and in particuiar the advancement of education, the
protection of heaith and the relief of poverty, distress and sickness.”

Ensuring our work delivers our aims

We review our aims, objectives and activities each year and normally carry cut a comprehensive re-appraisal every
three years in the preparation of our three year Forward Plan documents. The annuai reviews look at what we
achieved and the outcomes of our work in the previous twelve months. The review locks at the success of each key
activity and the benefits they have brought to those groups of people we are set up to help. The review also helps
us to ensure that our aims, objectives and activities remain focussed on our stated purposes. We have paid due
regard to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. In particular, the trustees consider
how planned activities will contribute to the aims and ohjectives they have set.

The Charitable Objects are summarised in SVS's Vision, Organisationai Values, Mission Statement and Key Aims
which were reviewed, with input from all stakehclders and published “Strive, Thrive, Survive - A Forward Planning
Document for 2013-2016” in early 2013, The next forward plan is currently under consideration by the trustees.

SV8's Vision is of “Southampton is a city where everyone is inspired to make paositive contributions ic their
communities.”

SVS's Organisational Values are defined as:

+ Passion — SVS believes voluntary action is buiit on the passion of people and communities to make a positive
difference;

» Inclusiveness — SVS believes that the voluntary ethic is best upheld when organisations promote equality and
diversity and are open, democratic, accessible and accountable to their users, members and the wider
community;

¢ Independence -~ SVS will be a strong and independent voice for the sector, supporting best practice in
autonomous organisations,

» Innovation — SVS will support organisational resourcefulness, flexibility and adaptability, through innovative,
original ideas and creative solutions;

« Partnership — SVS is committed to positive partnership work o create shared thinking and find solutions to meet
local needs.

The Mission Statement is that "SVS aims to support a vibrant voluntary and community sector with a strong voice
and the best of support. SVS actively promotes voluntary action and the provision of essential services to vulnerable
communities.”

The focus of our work
Our main objectives for the year are summarised in our strapline, “Promoting Voluntary Action”, and in the eight Key
Aims which are:

Voluntary Sector Support

¢ Services and support — SVS will promote the effectiveness of iocal voluntary and community groups by
providing them with a range of services including access to practical facilities, such as meeting rooms,
photocopiers and ICT equipment and more involved support through generat and specialist advice and
information including reguiar newsletters, website, training and funding advice,;

« Liaison — as a focal point for the local voluntary and community sector in Southampton, SVS will encourage
networking between individuals and groups within the sector, and between local groups and the statutory and
private sectors. SVS will also help different commuinities t¢ organise their own networking activity;
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+ Representation — with government encouraging involvement of voluntary and community groups in shaping and
delivering services, SVS will enable the views of local groups to be represented strategically at local, regional
and national levels;

« Development work — SVS will help identify gaps in service provision and work with groups to develop new and
innovative services to meet these needs;

« Strategic partnerships — SVS will work in partnership with local government and other statutory agencies to
shape and deliver services to meet city needs;

» Promoting volunteering and voluntary action - SVS will use its resources tc promote volunteering in
Southampton and to facilitate increased opportunity for voluntary action as an expression of active citizenship
and civil society;

SVS Services

* Quality Services — SVS will deliver good quality services fo meet the individual needs of vulnerabie
communities:
Governance

« Governance and performance — SVS will demonstrate best practice in governance by upholding the standards
within the Good Governance Code for the Voiuntary and Community Sector.

How our activities deliver public benefit

Our main activities and who we try to help are described in “who used and benefited from our services” and our
achievements and performance in the year are assessed in the "summary review of the year”. All our charitable
activities are undertaken to further our charitable purposes, as embodied in our Charitable Objects, Vision
and Mission Statement, for the public benefit.

Who used and benefited from our services?
Our wide ranging Principal Activities are set out below together with the individuals and groups, mainly based within
the city of Southampton, that benefit from these activities:

» Voluntary Sector Support: Developing, connecting, influencing and representing the voluntary and community
sector through providing information, good practice and capacity building;

* Promoting Volunteering and Voluntary Action: Involving volunteers, promoting volunteering and voluntary
action in all sectors;

e Services to meet the needs of individuals:

o Community Roots: A recovery focused, allotment based horticultural project providing supported
volunteering opportunities for people with additional support needs, including those who may have
experienced mental health problems, substance and alcohol misuse, homelessness or a fearning
disability.

o Healthwatch Southampton: The local consumer champion for health and social care. Healthwatch
Southampton (HWS) listens to the views and experiences of the public and patients and uses its
influence to affect commissioning and service provision decisions. HWS also offers independent
complaints advocacy and an infermation, advice and signposting service.

o morph: A project of ex and on-going drug users committed to improving things for anyone stiil using
drugs or trying {o stop;

o Shopmobility: Provision of wheelchairs and scooters to people with limited mobility and sighted guide
service for visually impaired people enabling them to access the city centre and shop independently;

o Young Carers: Work with children and young people under the age of 18 years whose lives are affected
by caring for an unwell or disabled family member. The Next Steps project continues to support young
people up to the age of 24 as they transition into adult life.

Summary Review of the Year

On a global level the past vear has certainly seen some cataclysmic events which will undoubtedly have their
resonances in terms of our local communities and sccial policy agenda’s. Welfare reforms and continued public
sector funding pressures combine with the Brexit decision and its underlying rationale, the rise of the far right in
Britain and Europe, the election of Donald Trump in the USA and the impact of terrorism all serve to increase
intolerance and social tensions whilst perpetuating inequality and deprivation. These cause fractures lines within
communities and erode social cohesion so voluntary sector and civil society organisations will need to play their part
fully as we work together to ensure respect, tolerance, fairness and sacial justice are what characterises our fair city
now and in the future, as it has proudly done so often in its past.
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Against this backdrop SVS’ overall Voluntary Sector Support Team (VSST) capacity has been badly reduced this
year with the loss of about 1/37 of VSST funding due to total withdrawal of the Public Health grant which historically
had been a long standing and much appreciated contribution to our work from our health partners. This, coupled
with uncertainty over our main Southampton City Council (SCC) grant due to their major grants review which has
been ongoing for some time, has meant it has been a very difficult and stressful period in terms of workload and
forward planning for SVS, as it has for many other veluntary groups in the city.

The grants review has led to increased workload due both to supporting the sector through the process by
participating with SCC colleagues in pfanning and hosting various consultation events they were running and afso in
running SVS facilitated voluntary sector only events for each of the four commissioning themes, as well as a training
session for local groups on use of the Curtis Fitch web portal for tenders. There has also been an increased number
of one to one enquiries and support sought by organisations seeking advice and guidance from SVS about associated
specific issues or concerned about the impact on their work.

We have also facilitated and participated in a number of partnership initiatives linked to these development, including
as appointed lead body for the Advice Southampton partnership and well as alongside colleagues from SCA and
Solent NHS as Southampton Healthy Living, the new partnership which successfully tendered for the city's heaith
behaviour change coniract and which we ook forward to piaying our part in delivering this in the coming year,

During the grants review SVS made representations to SCC Leader, Councillors and officers about the impact on
the sector and were pleased o see a further extension of grants and secured a welcome commitment of a 3 month
notice period on any funding withdrawal. However, it was not until the final day of the financial year covered by this
report that we received the welcome news that we would receive funding through the current 2017-18 financial year.
This good news is however coupled with the proviso that we would need to be looking for future funding for our work
under specifications yet to be determined and which wili probably be tendered, which will inevitably generate
substantial additional work focused on our internal needs and survival, rather than on the voluntary sector support
rote that is our primary purpose.

In the light of this unprecedented period of turbulence the Executive Committee again decided it was unproductive
to redraft another 3 year forward plan but did spend a considerable amount of its time focusing on the coming year
and SVS future survival. We did though undertake a membership survey to ensure that our member organisations
views and priorities continue to inform our work on as proactive a basis as is possibie, aibeit that it feels we have
more often been in reactive mode of iate. Given that it has often been a difficult and frustrating year it was therefore
heartening and uplifting to receive what was in the vast majority really positive feedback and endorsements about
the help groups feel they receive from SVS together with some useful suggestions about other support groups would
find helpful.

SVS involves volunteers in all aspects of its work from our trustee board who so ably guide our work overall and
ensure accountability to our members and funders, through to all volunteers in various roles across our services and
VSST activities. Number of active volunteers vary during the year but broadly speaking we have about 100 volunteers
involved in SVS activities at any time. Their activities range from admin tasks, mentoring and befriending activities,
IT and media input, outreach and public engagement through to trustee involvement in things such as the SCC
Mega casino review panel and lay input to personal health budgets panels. We are very grateful for the huge
contribution they make in terms of their freely given time and interest and without whem we could not do so much so
a big thank you to one and all.

Key Themes of the Year

Key themes remain similar to the previous year, as change and transformation remain constant:
» lLeadership ~ providing independent leadership to the local sector through uncertain times:
»  Prioritising — ensuring we invest our resources in the areas of most need;
« Collaboration and partnerships - building trust in the new relationships the sector is building with
statutory organisations, enabling VCS organisations to come together to form partnerships:
+ Technology — making the best use of technology to drive efficiency;
» Flexibility ~ structuring our work in a way we are able to respond quickly to the pace of developments.

Key Challenges of the Year

+ Capacity — our small voluntary sector support team is increasingly unable to be engaged in all city
developments,
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Increased need - from our member organisations and aiso from public need on services;
Uncertainty - regarding future public sector structural changes and funding;

Despite these challenges we have progressed important developments that are worthy of celebration. Major work
in the year to support the local sector under cur four themes of support, representation, partnership, and volunteering
has included the following:

Supporting the sector

Organised 12 First Friday Forums exploring topics of importance to the local sector, from funding and
governance, through to NHS plans, and arts and heritage. The Ferums also give groups an opportunity to
share information, build stronger relationships and plan collaborative activities.

Offered 14 fraining workshops on funding and fundraising attracting almost 400 people.

The "Making a Big Difference in Southampton, How to Maximise your Group's Potential to get Funding
Event” attracted 183 aitendees.

Offered support to a range of local organisations on good governance. This has been offered on a one-to-
one basis and through voluntary sector surgeries.

Delivered training on a range of issues from Roles and Respensibilities of Trustees, to health and safety
and risk assessing.

Supported the grant giving SO18 Big Local Partnership as the “Trusted Local Organisation”. In this role
SVS supports local people to design and implement a small grants programme and manage grant
agreements with “procured groups”.

Supported groups in crisis through interventions, mediation and advice.

Acted as independent election commissioner for two local organisations.

Worked closely with the People’s Health Trust to capacity build with groups to apply for funding, leading to
£280k of funding being deployed in the city.

Representing the sector:

»

We frequently use electronic means (electronic voting, survey monkey) to better understand our members’
views on a range of issues. This enables a clear analysis of groups’ views, which is further brought alive
by our contact with groups through SVS Friday Forum, other events, and one-to-one contact.

SVS members’ survey 2016 highlighted scarcity of resources and lack of capacity to respond to need as
central issues for the locat sector.

SVS is welt placed to give a voluntary sector perspective fo local strategic networks, including
Southampton Connect, Southampton Safe City Partnership, both Children and Adults Safeguarding
Boards, and the Integrated Care Board. Input to the Southampton Heaith & Wellbeing Board is through the
Healthwatch Southampton member, as there is no primary voluntary sector representative - an anomaly
SVS has raised on numerous occasions.

The national connection is made through our involvement with both NCVO and NAVCA.

We have held specific, single issue briefings with local decision makers, enabling sector views to be
represented. In particular this has centred on the Southampton City Council’s grant funding review
process.

Under the health and care agenda, we continue to represent sector views at the Integrated Care Board,
and through the Southampton Multi-specialty Community Provider (MCP) steering group, led by local GPs
and Solent NHS Trust.

Partnerships:

Collaboration between voluntary sector organisations has been a priority over the last year, as funders are
increasingly interested in the synergies that can be created through partnerships.

To this end, we have encouraged collaboration through our First Friday Forum and organised a number of
meetings for local organisations to create stronger relationships around specific work streams.

SVS has continued to chair Advice Southampton, a consortium of local advice agencies, with a view to a
future tender for advice services in the city.

SVS has been successful in securing a partnership contract, as a sub-contractor, to deliver aspects of
Southampton Healthy Living, a health behaviour contract, with partners SCA and Solent NHS Trust.

N
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* SVS provides a voluntary sector training coordinator post for PIPPA, which aims to end domestic and
sexual violence in the city. This work is delivered by an alliance of voluntary organisations, warking
closely with SCC, and is led by Southampton Rape Crisis.

» SVSis a key partner in the transformation of health and social care services being delivered through Better
Care Southampton. The person centred approach of the voluntary sector plays a central role in these
developments.

Volunteering:

» This year we have reaped the benefits of our in-house designed on-line volunteer brokerage system,
which is enabling us to collect robust data to track our performance, better understand volunteer pathways
and better target our future efforts.

* Across the year we responded to 946 volunteer enquiries, of which 30% have become active volunteers.

* We have increased the number of volunteer roles we offer by over 20% to 321 individual volunteering
opportunities.

s We have provided 59 drop-in sessions, including evening sessions, for the public to find out more about
volunteering and local opportunities.

We have also provided volunteering awareness raising stand at numerous high profile city events.
Throughout the year we delivered a highly successful Volunteer Roadshow, across the city's libraries.
At the reqguest of our members we have delivered a series of volunteer management training sessions to
volunteer coordinators, so they are better equipped.

» Celebrated the contribution of volunteers who have given 100 hours of their time through a certificate
ceremony at the Mayors Parlour.

+ Held quarterly Volunteer Cocrdinator Group sessicns, to support local volunteer coordinators. These have
been well attended, with on average 25 local groups represented at each session.

* Interms of diversity BME communities are well represented within our data, making up 38% of enquiries.
Women make up 68% of volunteer enguiries, leading us to target men through specific campaigns. 43%
of enquiries are from people with some form of support need.

SVS Services to the Public

SVS Services to the public support people across the city to transform their lives, enable their voices fo be heard,
and support them to manage their problems, These services work with some of the most vulnerable and exciuded
people across the city, providing a lifeline through a dedicated staff team of paid workers and volunteers.

SVS Services meet local needs which have not been addressed by other organisations or interventions. They bring
benefit to the local system and have been developed in partnership rather than competition with our member
organisations.

Community Roots — The Community Roots allotment scheme provides supported volunteering, training and work
experience opportunities to those who have experienced homelessness, mental health problems, and alcohol or
substance misuse issues. It focuses on nurturing skills, team working and building self-esteem, as well as offering a
chance to exercise in the fresh air. The aflotment is a calm, peaceful piace to escape the distractions of everyday
life. Key outcomes, as reported by the supported volunteers, include: 95% feel the project helps their perscnal
welibeing, 85% feel the project has helped them adjust to change, and 100% feel the project has created & positive
life impact. The 19 supported volunteers and 4 peer mentors have contributed over 1150 hours to the project across
the year. The project is a partnership with local hospitality group The Ideal Collection, to whom we are very grateful.

Healthwatch Southampton — Healthwatch Southampton is the iocal consumer champion for health and social care.
The project helps to give patients and the public a voice in decisions affecting their health and care services, heips
with issues that may be affecting their care, provides information and signposting, and offers independent complaints
advocacy for health services. The project has an independent Strategic Group directing its work and is delivered
through a core team of one full time and two part-time workers, over twenty volunteers and two sub-contracts with
Southampton CAB and SEAP. Over the past year the project has worked on over 500 advice cases with the public,
handied 153 health complaints, and engaged aimost 100 local voluntary organisations. Key highlights of the year
have included a qualitative research project into the experiences of people living with mental health problems in
Southampton, production of an animated film detailing the findings and naticnal recognition for ccollaborative work
with neighbouring Healthwatches, under the Wessex Voices banner. The project is approaching the final year of its
contract, with a tendering process expected in 2018.
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MORPH — MORPH is a project that works with peopie who use drugs (PUDs) and/or drug services. Since 2004, the
project has grown and evolved, and now provides a weekly Drop-in Session where people can just call in to talk to
the workers, use the phone, get information and have a coffee. MORPH also provide an advocacy service, peer
support and DIY recovery groups. MORPH is commissioned by Scuthampton's Public Health team to provide a drug
warning cascade system about contaminated batches of street drugs, a scheme that has been noted nationally as
good practice through the Local Government Association. OQver the year, the project has provided 1050 hours of Peer
Support to 76 clients, 38 Drop-in sessions, 35 hours of advocacy to 15 clients, 36 DIY recovery sessions and five
drug warning posters. The project is currently funded through grant funding from the Tudor Trust, which comes to
an end in the next financial year.

Shopmobility ~ The project enables people with a temporary or long term mobility issue to access Southampton city
centre shops and services through the hire of mobility scooters and wheelchairs. The project provides a lifelineg 1o
many of our customers, enabling them to independently access city centre amenities, services and shops. The
project is staffed by SVS Business Support Team and a team of volunteers. The project is grant funded by
Southampton City Council and is currently seeking further funding o enable its development. Usage figures remain
similar to the previous year with a total of 3110 hires. Customer satisfaction is high, with over 90% rating the services
as good or excellent.

Young Carers - The SVS Young Carers Project works with young people aged 8-18 who are caring for an unwell
or disabled family member. This may be due to learning or physical disability, mental health difficuities, chronic iliness
or drug and alcohol addiction. The project is committed fo providing consistent, quality support and respite
opportunities to ensure that young carers have access to leisure time, education, other learning experiences and
heaith services. The Next Steps projects continue to support young carers up to the age of 25, as they transition into
adult life. Over the fast year the project has supporied 304 young carers aged 8 — 16 years, and 49 young adult
carers aged 17 — 24 years, a considerable increase on the previous year. Satisfaction with the service is high with
97% reporting they find the group sessions interesting and enjoyable. Funding is currentfy provided through a public
service contract, which is in its final contract year. An additional £10k of funding to support work with young adults
has been secured from the Big Lottery. The project is staffed by a dedicated team of one full time and six part time
workers, with added value being contributed from over 25 volunteers.

The Role of Volunteers in our Service Provision

In all aspects of SVS' work and service delivery we have teams of active volunteers who enhance our work and the
services we offer to the public. Some of our SVS volunteers have themselves experienced unemployment, whilst
others have additionat support needs or are in recovery from addictions or health problems; so our experience in
working with and involving them provides an excellient grounding for the work we do in encouraging others to actively
involve volunieers. We have an excelient record of supporting our volunteers, many of whom move on to paid
employment following their involvement with SVS.

SVS is proud and infinitely grateful for the commitment and contribution in terms of creativity, enthusiasm and the
substantiat donation of all our velunteers’ time and effort, which to us is priceless. However, this contribution can be
guantified in monetary value, using the 2015 provisional median earnings from ASHE by Office of National Statistics.
This means the sum of 4420 volunteer hours contributed by approximately 99 volunteers is equivalent fo £62,233.60;
a massive contribution and we thank each and every one of you.

Financial review

Financial overview

This is an increasingly challenging time within our sector with major funding uncertainties, a turbulent external
environment and the increasing impact of procurement and tendering. We continue to face uncertainty over parts of
our income and to deal with late decisions over funding income, but we plan recognising that these are aspects of
the environment in which we operate. In this context, SVS achieved a planned outcome for the year with a net
expenditure in its unrestricted general fund of £65,224 {note 13).

Restricted funding will by its nature involve situations where funds are received in one year and spent in a different
year, resulfing in situations where net surpluses or deficits arise. In the current year our totai Voluntary Sector
Support Team reserves decreased by £33,557 (2016: decrease £18,336).

Restricted reserves for SVS Services decreased in the year by £61,358 {2016: decrease £53,613) this is largely due
to the continual reduction in funding. It is stil our intention to increase reserves overtime to a more prudent level
reflecting the current risks and uncertainty. Qur reserves policy is set out in more detall below.
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Our continued requirement to recognise the deficit in the pension scheme has resuited in an increase of liability
£3,000 (2016: decrease £31,000} for the Hampshire County Council (*HCC") Pension Fund. Net service cost £12,000
(2018: £21,000) (in addition to £16,017 (2016: £16,017) of normal contributions) and a gain of £9,000 relating to the
total actuarial assumptions. (2016; gain £51,000).

The net mavement in funds was (£160,140) (2016:£48,547).

The SVS Balance Sheet remains appropriate for an organisation of our size, with appropriate liquidity.

Accounting for pensicns

We have continued to account for pensions as required by FRS102. The pension fund actuaries have caiculated

SVE's share of the fund deficit to be £323,000 (2016; £320,000). We continue to consider that the existence
of the current pension fund deficit has no impact on our ongoing activities.

The actuaries advise that the disclosures under the required accounting can change dramatically depending on stock
market and bond market conditions and this leads to volatility in the level of the year end deficit or surplus. While
the Charity Commission, through SORP 2015, require compliance, they also recognise that a pension fund surplus
or deficit is of a different nature to a charity’s other assets or liabilities and stipuiate that no impact on the level of
free reserves and that instead a separate pension reserve is established.

Specifics
Total incoming resources amounted to £712,847 compared with £915,905 for 2016, a decrease of ¢22%. Total

resources expended amounted to £881,986, a small decrease compared with the previous year's figure of £918,358.
Total funds at the year end amounted to £1,385,356 (2016: £1,545,496, as restated) which is made up as follows:

2017 2016
£ £
Restricted reserves - held for future project expenditure 372,722 467 837
Designated reserves - set aside for VAC depreciation and for 1,295,729 1,295,729
essential future operating expenses
General reserves - see below 39,808 102,130
Pension reserve - as discussed above {323,000) (320,000)
Total funds 1,385,357 1,545,496

General reservés now stan'd”at £39906 (201‘6': £'§O2,.1 30). T”he decrease of £62,224 compriééé the ‘L'jwr'west'ricted Ioss
before actuarial fosses of £3,000 which are accounted within the Pension reserve movement.  As shown below,
general reserves are in the form of current assets (67%) and fixed assets (33%) which will be depreciated over future
years:

2017 2016

£ £

Fixed assets 12,789 14,921

Current assets — free reserves 27,117 87,209
Total general reserves - - | | 3.9.,906 102,130 -

The Charity’s free reserves méy decreésé'sig'niﬁ'éantly, as future essential expenditure on fixed asset replécement
becomes inevitable. Accordingly, these reserves are held principally to give some protection against future
uncertainties and are not available for short-term expenditure.

Principal funding sources

Voluntary Sector Support and Promoting Volunteering and Voluntary Action are funded through a core grant from
Southampton City Council (SCC) together with sizeabie contributions from the local Clinical Commissioning
Group, Healthwatch and various smaller funding streams, some of which also derive from SCC. The SVS Services
are primarily funded through a mix of grants, contracts and charitable trusts.

Fundraising policy
Whiist SVS weicomes donations and in kind contributions from business and other supporters, especially with
respect to our service defivery work to the public, SVS does not actively undertake fundraising from the general
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public to support its voluntary sector support work as this would be counterpreductive to our aims and put us in
competition with many of the voluntary and community groups that we exist to support. SVS Services maintain
annual fundraising activities to sustain their basic services and these have been increased universally in the past
year in response to the constraints of public funding in order to ensure their sustainability to meet public needs.

Investment policy

The Executive Committee, having regard to the liguidity requirements of the charity and the reserves policy, have
reviewed and operated a policy of keeping available funds in competitive interest bearing deposit accounts and seek
to achieve a rate of deposit interest which matches or exceeds inflation as measured by the refail prices index.
However, due to the current economic climate, we have several fixed term bonds and are achieving slightly less than
the current RPI inflation rate

The Executive Committee, mindful of pubtic concern regarding the liquidity of banking institutions, periodically review
the aliocation of funds to individual banks and have diversified the range of accounts held to maximise protection of
funds under the banks guarantee system. The Executive Committee believes that SVS would be eligible to receive
compensation through the Financial Services Compensation Scheme on the failure of a UK registered bank, and
considers that investment in five banks both minimises the risk of losing charitable funds and the risk of losing liquidity
due to bank faiture.

Remuneration Policy
The Directors and the board of Trustees and the senior management team comprise the key management personnel
of the Charity.

The charity Trustees uitimately hold the responsibility for setting the remuneration levels for the staff within the
organisation including the senior staff. Senior staff salaries stilt remain lower than £60,000.

In 2013 the Executive Committee elected to move away from the NJC pay scales and tc adopt a more standardised
approach to pay structures and allow the organisation to focus on narrowing the gap between the highest and lowest
paid staff. They chose to review any salary increase/pay award on a fixed amount rather than the percentage
increase previously used, thus reducing the gap to aftract and keep appropriately qualified staff. In line with our
commitment to our lowest paid staff we have also adopted the Living Wage scheme within the organisation.

Reserves policy

The Executive Committee has examined SVS's requirements for reserves in light of the main risks to the organisation
and in line with its policy to do s¢ ¢n an annuat basis following detailed scrutiny and recommendations by its Finance
sub-commitiee which is itself guided by the Charity Commission guidance on charity reserves. In light of the
increased uncertainty around public sector funding the Executive committee have reviewed its position and feel that
due to recent experience and the prevailing climate, a more prudent approach is currently required and that its policy
should be strengthened so that the unrestricted funds and restricted project funds not committed or invested in
tangible fixed assets held by the charity, should be at least 6 and if possible 12 months of the expenditure together
with our best estimate of future capital expenditure in order to provide sufficient time to seek alternative funding or
to properly wind down services if absolutely necessary in the event of loss of public sector funds. This is consistent
with our assessed risk register which the Executive Committee and senior staff jointly review overall on annual basis
and as required when substantive changes or developments occur relevant to specific areas identified on the risk
register.

The charity needs reserves to enable it to continue to operate as an ongoing concern. The Executive Committee
consider the reserves held on the balance sheet to be at an adequate level, as set out further below, to meet their
responsibilities and commitments, protect and advance its current activities.

Based on budgeted expenditure for the year commencing 15 April 2018, the target is for free reserves of between
£75,000 and £150,000 in unrestricted funds and of between £375,000 and £750,000 in restricted project funds. The
reserves are needed to meet the working capital requirements of the charity and the Executive Committee are
confident that at this level they would be able to continue in the short term the current activities of the charity in the
avent of a significant drop in funding.

The present level of free unrestricted reserves, being the unrestricted reserves excluding those represented by fixed
assets and those held for designated purposes, is £27,117 which falls short of the target. The Executfive Committee
are satisfiad that the level of free reserves is acceptable having taken note of SVS's policy of increasing reserves
together with the existence of certain designaled reserves, and also recognising SVS's expected future capital
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expenditure. The present level of free restricted reserves, being restricted reserves exciuding those represented by
fixed assets, is £372,722. The Executive Committee has concluded that these reserves are adequate based on the
SV§S Projects’ policy of increasing reserves. In the short term the Executive Committee has also considered the
extent to which existing activities could be curtailed, should such action be required. In volatile financial
circumstances, having adequate reserves has meant that we have been able to avoid issuing precautionary
redundancy notices linked to SCC or other bodies grants and tendering outcomes.

Plans for the future period

Our established cycle of three year forward planning is currently less suited to the unprecedented leve! of uncertainty
we are facing, as detailed elsewhere in this report. SVS Executive Committee are therefore taking a year by year
approach to planning, supported by members’ views articulated in the SVS membership survey.

Structure, governance and management

Governing document and member grganisations

Southamptors Voluntary Services (SVS) is a charitable company limited by guarantee. The company was
established under a Memorandum of Association which stated the objects and powers of the charitable company
and is governed under its Articles of Association. In the event of the company being wound up members are each
required to contribute an amount not exceeding £1. There are currently over 450 members, mainly voluntary and
community organisations that operate in Southampton and the surrounding area.

Recruitment and Appointment of Executive Commiittee

The directors of the company are also charity trustees for the purposes of charity law and under the company's
Articles are known as members of the Executive Committee. Under the requirements of the Memorandum and
Articies of Association the members of the Executive Committee are elected to serve for a period of three years after
which they must be re-elected at the next Annual Generai Meeting, at which time members also vote annually for the
Chair, Vice Chair and Honorary Treasurer. There are two trustees who are Councillors nominated by Southampton
City Council.

All members of the Executive Committee give their time voluntarily and received no benefits from the charity.
Expenses reclaimed from the charity are set out in note 2 te the accounts.

The Executive Committee monitors the skill requirements for the trustee bedy and carries out periodic specific reviews
of skills and sector experience. When additional trustees are required or a trustee retires, nominations for election
are sought from member organisations and vacancies are filled by suitable co-options in the interregnum.

Trustee induction and training

New trustees receive a detailed induction pack (including the Memorandum and Articles, the latest financial
statements and the Charity Commission's guide "the Essential Trustee") and have an induction meeting with the
Chief Executive. Feedback from new trustees about their induction has been very positive. Additionatly, new and
existing trustees are invited and encouraged to attend the reguiar trustee training sessions available to trustees of
all member organisations via the SVS Trustee Development Programme. An annuai Financial Management briefing
is provided for the whole Executive Committee.

Risk management

The Risk Assessment Report is updated and reviewed annually by the Executive Committee, focusing on the

major external and internal risks to which the charity is exposed. This is undertaken by a joint Executive and staff

working group. The Charity Commission guidance is used {o prepare and review the risk assessment.

The key risks identified in the 2015-16 risk assessment exercise were broadly in line with the 2014-2015 review:

» short-term initiatives, arrears / outcome funding, late signing of contracts, delayed payments and adequacy of
reserves to meet obligations diminishing funding pots and increased competition;

» the loss of a key contract from the increased pressures associated with tendering and procurement practices
and reduced public expenditure and the associated reduction of services being commissioned

+ changed potitical priorities from national and locat government;

« demographic and social changes with higher unempioyment, high deprivation and an increasing strain on
SVS's scarce resources including capacity to fully harness huge increase in volunteering enquiries;

» the charity's financial planning being adversely impacted by funding uncertainties and the impact of the other
key risks set out here;

10



Southampton Voluntary Services
Report of the Executive Committee for the year ended 31 March 2017 (continued)

+ ensuring Healthwatch Southampton, guided by its own Strategic Group, has an SVS link member to the SVS
Executive Committee fo ensure adherence with body corporate governance;

« reliance on key staff and impact on organisational memory in case of leaving,

» Consideration of the Persons with Significant Control register.

The Executive Commitiee ensures, where appropriate, that systems or procedures are in place to mitigate the risks
the charity faces as identified through the comprehensive risk review process, including both the key risks set out
above and other lesser risks.

Organisational Structure and Governance

The organisational governance and management is headed up by an Executive Committee which meets five times
a year. The Executive Committee consists of elected trustees and a nen-voting ex-officio representative from
Southampton City Clinical Commissioning Group. The Executive Committee is responsibie for the strategic
management of all current work and for the oversight of development in line with its Vision, Mission Statement and
Charitable Objects. At present the Committee has fourteen members from a variety of professional backgrounds
relevant to the work of the charity. The Company Secretary also attends the Committee but has no voting rights. The
Committee has adopted the Good Governance Code for the Voluntary and Community Sector.

The Executive Committee is supported by the Finance sub-committee who scrutinise the details of the management
accounts, look at relevant financial issues and make recommendations to the full Executive Committee, including in
respect of the Executive Committee’s annual review of financial policies. This Committee also communicate with
SVS8's external Auditor and make recommendations in respect of the external Auditor appointment, reporting back to
the Executive Committee; receiving an unqualified audit opinion from a reputable audit firm is a key ongoing
priority. The work of the Finance sub-commiitee includes an annual review of the Charity Commission internal
financial control self-checklist for charities.

The day to day management of the organisation is delegated to the Chief Executive, Ms Jo Ash CBE, who reports
reguiarly to the Executive Committee and is also the Company Secretary. Line management arrangements through
team leaders are in place as is regular supervision for staff and volunteers as well as an annual Joint Progress
Review process

Related parties
The relationships between the charity and related parties, together with details of any related party disclosures, are

set out in note 2 to the financial statements.

Auditors
BDO LLP were re-appointed as the charitable company’s auditors during the year and have expressed their
willingness {o continue in that capacity.

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with the
Companies Act 2006 and for being satisfied that the financial statements give a true and fair view. The Trustees are
also responsible for preparing the financial statements in accordance with United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for
that period. In preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

» make judgments and estimates that are reascnable and prudent;

» state whether applicable accounting standards have been foilowed, subject to any material departures disclosed
and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The Trusiees are responsible for keeping adequate accounting records that show and explain the charity's
transactions, disclose with reasonable accuracy at any time the financial position of the charity, and enable them to
ensure that the financial statements comply with the Companies Act 2006.
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They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Financial statements are published on the charity's website in accordance with legislation in the United Kingdom
governing the preparation and dissemination of financial statements, which may vary from legislation in other
jurisdictions. The maintenance and integrity of the charity's website is the responsibility of the Trustees. The Trustees'
responsibility also extends to the ongeing integrity of the financial statements contained therein.

Members of the Executive Commiitee
Members of the Executive Committee, who are directors for the purpose of company law and trustees for the purpese
of charity law, who served during the year and up to the date of this report are set out on page 1.

In accordance with company law, as the company's directors, we certify that,

s 5o faras we are aware, there is no relevant audit information of which the company’s auditors are unaware; and

s as the directors of the company we have taken ali the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity’'s auditors are aware of that
information.

The financial statements have been prepared in accordance with Accounting & Reporting Charities:
Statement of Recommended Practice applicable in the UK and Republic of Ireland (FRS102)(Effective 1 January

2015) — (Charities SORP(FRS102)), Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) and the Companies Act 2006.

Approved by the Executive Committee on 2M August 2017 and signed 21st® September 2017 on its behalf by:

: ZA}Q Ceos C;\.LQ@?&
<

K Liles C Rogers
Chair Treasurer
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Southampton Voluntary Services
Independent auditors report to the members of Southampton Voluntary Services
for the vear ended 31 March 2017

We have audited the financial statements of Southampton Voluntary Services for the year ended 31 March 2017
which comprise the Statement of Financial Activities, the Balance Sheet, Statement of Cash Flows and the related
notes. The financial reporting framework that has been applied in their preparation is applicabie law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity’'s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustee’s Responsibilities Statement (set out on page 11 & 12), the trustees (who are
also the directors of the company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. We have been appointed auditor under the
Companies Act 2006 and report in accordance with that Act. Our responsibility is to audit and express an opinion on
the financial statements in accordance with applicable faw and international Standards on Auditing (UK and reland).
Those standards require us to comply with the Financial Reporting Council's (FRC's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the APB’s website at
www.frc.org.uk/auditscopeukprivate

Opinion on financial statements

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2017 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prepared in accordance with the Companies Act 2G06;

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements and the trustees’ report has been prepared in accordance with
applicable legal requirements.

Based on our knowledge and understanding of the charity and its environment obtained during the course of the
audit we have identified no material misstatements in the trustees’ report.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matter where the Companies Act 2006 required us to report to
you if, in our opinion:
. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
ceriain disclosures of trustees’ remuneration specified by iaw are not made; or
we have not received all the information and explanation we require for our audit.
the trustees were not entitled to prepare the financial statements in accordance with the small
(’companies regime and to the exemption from the requirement to prepare a strategic report.
Mr Paul Bricknell, Senior Statutory Auditor
for and on behalf of BDO LLP, Statutory Auditor, Southamption, United Kingdom

* & & 0

Date; N /< /i
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127)
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Southampton Voluntary Services
Statement of Financial Activities (including Income & Expenditure Account)
for the year ended 31 March 2017

Prior
Period
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
Note £ £ £ £
Income
income from charitable activities
10 111,868 594,256 706,124 909,010
Income from other generated funds:
Investment income 11 6,612 - 6,612 6,624
Other income NA 111 - 111 271
6,723 - 6,723 6,895
Total income 118,591 594,256 712,847 915,005
Expenditure
Charitable activities:
General expenditure 12 180,815 689,171 869,986 897,358
Pension scheme net service cost 3h 12,000 - 12,000 21,000
Charitable activities expenditure 192,815 689,171 881,986 018,358
Total expenditure 192,815 689,171 881,986 918,358
Net income / expenditure (74,224) (94,915) (169,139) {2,453)
Other recognised gains and losses
Actuarial gains on
defined benefit pension schemes 3m 9,000 - 9,000 51,000
Net movement in funds (65,224) {94,915} (160,139) 48,547
Reconciliation of funds
Total funds brought forward 1,077,859 467 637 1,545,496 1,496,949
13,
Total funds carried forward 14 1,012,635 372,722 1,385,357 1,545,406

The notes on pages 17 to 27, incorporating the Accounting Policies on pages 17 to 18, form part of
these accounts.

The Statement of Financial Activities includes all gains and losses recognised in the year.

All amounts relate to continuing activities.
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Southampton Voluntary Services
Balance Sheet as at 31 March 2017

Note 2017 2016
£ £
Fixed assets
Tangible assets 4 731,396 760,864
Current assets
Debtors 5 41,275 73,054
Cash at bank and in hand 959,138 1,085,622
1,000,413 1,158 676
Liabilities
Creditors: amounts falling due within one year 6 23,452 54,044
Net current assets 976,961 1,104,632

Total assets less current Habilities and

Net assets excluding pension liability 1,708,357 1,865,496
Defined benefit pension scheme liability 3g 323,000 320,000
Net assets including pension liability 1,385,357 1,545 496
The funds of the charity
Restricted funds 14 372,722 467 637
Unrestricted funds:
Designated 13 1,295,728 1,295729
General 13 39,906 102,130
Unrestricted income funds excluding pension reserve 1,335,635 1,397 850
Pension reserve 3g,13 (323,000} (320,000)
Total unrestricted funds 13 1,012,635 1,077,859
Total charity funds 1,385,387 1,545,496

The notes on pages 17 to 27, incorporating the Accounting Policies on pages 17 te 18, form part of
these accounts.

These financial statements were agproved by the Board on 2™ August 2017 and were signed 21st September
2017 on its behalf by:

z’i{m W/\ﬁ;{ﬁ} Chaes e 2%};) U%,

K Liles C Rogers



Southampton Voluntary Services
Cash Flows as at 31 March 2017

Statement of Cash flows for the year ended 315 March 2017

Note

Cash used in operations 17

Cash flows from investing activities
Investment Income

Purchase of tangible fixed assets

Cash provided by (used in) investing activities
(Decrease)/Increase in cash and cash equivalents in the year
Cash & cash equivalents at the beginning of the year

Total Cash and cash equivalents at the end of the year

16

2017 2016
£ £
(133,207) 56,658

6,723 6,624

- (159,000

6,723 (152,376)
(126,484) (95,718)
1,085,622 1,181,340
959,138 1,085,622
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Southampton Voluntary Services
Notes to the Financial Statements for the year ended 31 March 2017(continued)

Accounting policies
Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) - (Charities
SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Repubfic of iretand (FRS102) and
the Companies Act 2006,

The charity is a public benefit entity and controlled by the Trustees to be a going concern.

Funds structure
Funds held by the charity are either:

« Unrestricted general funds - these are funds which can be used in accordance with the abjects at the discretion
of the trustees,

» Designated funds - these are funds set aside by the trustees out of unrestricted general funds for specific future
purposes or projects; or

e Restricted funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are given for particular restricted
purposes or where the funder requires any surpluses under services agreements to be retained for that
specific project.

income
Income from charitable activities arises solely in the UK and inciudes income received under grants, contracts and
service level agreements, Amount related to future periods are shown as deferred income.

Incoming resources are recognised when the charity’s entitlement to the resources is confirmed, it is probable that the
resources will be received and they can be measured with reliabiiity.

Expenditure — direct charitable, governance and support costs
Expenditure is recognised on an accruals basis.

Most expenditure is directly categorised as expenditure on charitable activites The benefit of this direct
categorisation of resources expended is that there is no unallocated expenditure or ‘support costs’.

Tangibie fixed assets
Tangible fixed assets are depreciated on a straight line basis over their estimated useful lives as follows:

Asset category Useful life
Voluniary Action Centre (VAC) 40 years
Office & project equipment 5-20 years
Computer equipment 2 years

No depreciation is provided on the land element of the Voluntary Action Centre.
Alt assets of £1k are capitalised and full year depreciation is applied on year of acquisition.

Impairment of assets

Assets that are subject to depreciation are assessed at each reporting date to determine whether there is an
indication that the assets ae impaired. Where there is an indication that an asset may be impaired, an impairment
loss is recognised for the amount by which the assets net book vaiue exceeds its recoverable amouni. The
recoverable amount is the higher of its fair value or its value in use. As the assets are held for the charitable service
potential to its beneficiaries, it is appropriate to regard value in its use as the assets service potential measured by
its replacement value. The replacement cost is the lowest ecenomic cost that would be incurred in replacing the
assets service potential.

Pensions
Contributions to defined contribution schemes arc charged to the SOFA in the year payable.
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Southampton Voluntary Services
Notes to the Financial Statements for the year ended 31 March 2017 (continued)

The difference between the fair value assets in the defined benefit pension scheme (see note 3) and the scheme
liabilities measured on an actuarial basis are recognised in the Charity's balance sheet as a pension asset or
liability as appropriate.

Changes in the defined benrefit pension scheme asset or liabifity arising from factors other than the cash
contribution by the charity are charged fo the Statement of Financial Activities as charitable expenditure or other
recognised gains and losses in accordance with FRS102.

Flow through funding

The charity deals with the onward payment of costs on behalf of some other organisations. These sums are
excluded from both incoming and expended resources on the basis that they do not represent incoming or
expended resources for the charity itself. The amount of fiow through incoming and outgoing funds during the year
were £176 (2016: £1,043) and £62.44 (2016: £2) respectively and the funding held at the year end was £22,824
(2016: £22,842),

Debtors
Trade and other debtors are recognised on the Statement for Financial Activities. Prepayments
are valued and the amount prepaid.

Cash and Bank
Cash at bank and cash in hand inciudes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the depoesit or simitar account

Creditors and provisions

Creditors and pensions are recognised where the charity has the present obligation resulting from a past event will
probably result in the transfer of funds to a third party and the amount due to settie the obligation can be measured
or estimated reliably.

1( Financial instruments

1(m)

2(a)

2(b)

2(c)

The charity has the financial assets or financial liabilities of a kind that qualify as basic financial instruments.
The basic financial instruments are recognised at transaction value and recognised at their settlement value.

Judgements and applying accounting policies and key sources of estimation uncertainty.
In preparing these financial statements, the directors have made the following judgements
« Determine whether there are indicators of impairments if fixed assets. Factors taken into consideration in
reaching a decision include the service potential of the property and its underlying replacement cost.

tn preparing the accounts Key areas of estimation have been made

e Tangible fixed assets are depreciated over their useful lives taking inte account residual values, where
appropriate.  The actual lives of the assets and the residual values are assessed annually and may vary
depending on a number of factors. In reassessing asset lives, factors such as charitable use and maintenance
programmes are taken into account.

+ A provision is made for the deficit arising on the charity’s share of the L.ocal Government Pension Scheme. The
trustees review the underlying actuarial assumptions and make the appropriate judgments and changes required
as suitable o the charity.

Related party disclosures

Control of the charity

Throughout the year, the charity was controlled ultimately by its members who meet annually at the Annual General
Meeting. The directors elected by the members govern the affairs of the charitable company between Annual
General Meetings.

Directors / trustees remuneration and expenses
No remuneration was paid to any directors / trustees in the year and no director / trustee waived the right to any
remuneration in the year. Trustee expenses have been reimbursed in the year to the value of Nil {2016: £34).

Other related party transactions

Transactions with the directors / trustees directly are set out above. Apart from that, socme members of the
Executive Committee are involved in other organisations which naturally interact with Southampton Voluntary
Services including nominated representatives of Southampton City Council as shown on page 1. However, any
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Southampton Voluntary Services
Notes to the Financial Statements for the year ended 31 March 2017(continued)

goods, grants or services received or supplied are on normat terms and conditions. Neither the members
concerned nor Southampton Voluntary Services receive any material pecuniary advantage from any such
refationships. Revenue funding from the council amounted to £437,632 (2016 £477,732) Cash paid fo
Southampton city council amounted to £9635 (2016: £9,678). Balances included in debtors are £22,162 (2016:
£47 658) & creditors are £82 (2016 £nil),

Pension disclosures

Two of the permanent empioyees of this charity are members of the Hampshire County Councit pension fund. This
is a contriputory defined benefit pension scheme. The detailed disclosures in connection with this fund required by
FRS 102 are given below, and the impact of including FRS 102 in these accounts is commented on in the Trustees
Report.

The remaining SVS staff are not admitted to the HCC scheme and have been offered stakeholder pensions since
October 2001, Since April 2009 staff have been offered the opportunity to benefit from matched pension
contribution funding whereby SVS match employee contributions to the stakeholder scheme up to 3% pa.

FRS 102 disclosures

Introduction

The disclosures below relate fo the funded liabiiities within the Hampshire County Council Pensicn Fund (the
“Fund”) which is part of the Locai Government Pension Scheme (the "LGPS”). The funded nature of the LGPS
requires Southampton Voluntary Services and its employees to pay contributions into the Fund, calcutated at a
level intended to batance the pensions abilities with investment assets.

The fund is a multi-employer scheme and the assets are not formally allocated to the employers within the fund
and are not the legal property of any employer in the Fund. The assets of the group are notionally allocated to the
group in proportion to each members liabilities in the latest funding valuation. The notional asset is updated
following each triennial actuarial valuation. In the intervening years the valuation is rolled forward based upon the
known and estimated investment returns since the valuation and known and estimated cashflows used to roll
forward the value of the liabilities since the valuation. Pension scheme assets are measured at fair value and
liabilities are measured on an actuariat basis using the projection unit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent currency and term to scheme liabilities.
The actuarial valuations are obtained triennially and are updated at the balance sheet date. The resulting defined
benefit asset or liability is presented separately after other net assets on the face of the balance sheet. For the
defined contribution schemes the amounts charged to the statement of comprehensive income in respect of
pension costs and other post-retirement benefits represent the contributions payable in the period. Differences
between coniributions payable in the period and contributions actually paid are shown as either accruals or
prepaymenis in the balance sheet.

In accordance with Financial Reporting Standards, disclosures of certain information concerning assets, fiabilities,
income and exgenditure relating to pension schemes is reguired.

Contributions for the accounting period ending 31 March 2018
The Employer's reguiar contributions to the Fund for the accounting period ending 31 March 2018 are estimated
to be £17k.

Additionat contributions may aiso become due in respect of any employer discretions to enhance members’ benefits
in the Fund over the next accounting period.

Assumptions

The latest actuarial valuation of Southampton Voluntary Services' liabilities took place as at 31 March 2013.
Liabilities have been estimated by the independent qualified actuary on an actuarial basis using the projected unit
credit method. The principal assumptions used by the actuary in updating the latest valuation of the Fund for FRS
102 purposes were:

Key assumptions (% per annhum)

2017 2016 2015
Discount rate for liabilities 2.5 3.3 3.2
RP1 inflation 3.1 2.8 -
CPI Inflation 2.0 1.7 -
Pension Increases 2.0 1.7 1.8

19



Southampton Voluntary Services
Notes to the Financial Statements for the year ended 31 March 2017(continued)

Pension accounts revaluation rate 2.0 1.7 1.8
Salary increases 0.8 0.5 1.5

3{e} Mortality assumption
The mortality assumptions are based on the recent actual mortality experience of member within the Fund and
allow for expected future mortality improvements. Sample life expectancies resulting from these mortality
assumptions are shown below,

2017 2016
Males
Member aged 65 at accounting date 24.0 24.6
Member aged 45 at accounting date 26.0 267
Females
Member aged 65 at accounting date 27.0 26.4
Member aged 45 af accounting date 29.3 28.7

3{f) Asset allocation
The approximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering
Authority) is shown in the table below. Aiso shown are the assumed rates of return adopted by the Employer for
the purposes of FRS17.

Value % per annum

2017 2016 2015 2014 2013
Equities 60.3 56.3 57.8 60.8 57.6
Property 6.5 8.2 8.0 7.5 7.8
Government Bonds 25.2 257 254 236 24.9
Corporate Bonds 1.4 21 1.6 1.6 1.3
Cash 3.4 47 37 3.8 2.3
Other 3.2 3.0 3.5 2.7 6.1
Total 100.0 100.0 100.0 100.0 100.0

3{g) Reconciliation of funded status to balance sheet

2017 2018 2015
£000 £000 £000
Fair value of assets 1,077 933 819
Present value of liabilities 1,400 1,253 1,270
Pension asset/{liability) {323) (320) {351)

The split of liabilities at the last valuation date between the various categories of members was as follows:-

Active Members 60%
Deferred Pensioners 8%
Pensioners 32%

3(h) Amount recognised in income statement

2017 2016
£000 £000
Current service cost 18 24
Past service cost 0 0
Interest cost 43 42
Interest income on assets (31) {29)
Curtaitment cost 0 0
Settlement cost 0 0
Expense recognised 30 37
Expense recognised in;
Charitable activities — general expenditure 18 16
Charitable activities — pension scheme net service cost 12 21
30 37
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Southampton Voluntary Services
Notes o the Financial Statements for the year ended 31 March 2017(continued)

3(iy Changes to the present value of the defined benefit obligation

2017 2016
£000 £000
Opening defined benefit obligation 1,253 1,270
Current service cost 18 24
Interest expense on defined benefit obligation 43 42
Contributions by participants 5 5
Actuarial {gains)/losses on liabiiities 103 (66)
Net benefits paid out (22) (22)
Closing defined henefit obligation 1,400 1,253
3{) Changes to the fair value of assets
2017 2016
£000 £000
Opening fair value of assets 933 919
tnterest income on assets 31 29
Remeasurement gains/{losses) on assets 112 (15)
Contributions by the employer 18 17
Contributions by participants 5 5
Net benefits paid out (22) {22)
Closing fair vatue of assets 1,077 933
3(k) Actual return on assets
2017 2016
£000 £000
Interest Income on assets 31 29
Actuarial gains/{losses) on assets 112 {(15)
Actual return on assets 143 14
3() History of asset values, present value of liabilities and gains/(losses)
2017 2016 2015 2014 2013
£000 £000 £000 £000 £000
Fair value of assets 1,077 933 919 813 755
Present value of 1,400 1,253 1,270 1,186 1,211
liabilities
Deficit (323) (320) {351) (373) (456)
3(m) Amount recognised in as actuarial gains in pension scheme
2017 2016
£000 £000
Asset gains/{losses) in the year 112 (15)
Liabiiity losses/{gains} in the year 103 (66)
Amount recognised in SOFA 9 51
4 Tangible fixed assets
Veluntary Oﬁ'c.e & Computer
Action Centre prolect equipment Total
equipment
£ £ £ £
Cost:
As at 1 April 2016 1,220,093 151,767 119,635 1,491,495
Additions - - - -
As al 31 March 2017 1,220,093 151,767 119,635 1,491,496
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Southampton Voluntary Services
Notes to the FFinancial Statements for the vear ended 31 March 2017 (continued)

Depreciation:

As at 1 Aprii 2016 474 959 136,036 119,635 730,631
Charged in the year 26,527 2,942 - 29,468
As at 31 March 2017 501,486 138,978 119,635 760,099
Net book value:

As at 1 April 20186 745,134 15,730 - 760,864
As at 31 March 2017 718,607 12,789 - 731,396

Ali fixed assets are held at historic cost. Included in Veluntary Action Centre is £159,000 of freehold land which
has not been depreciated.

Debtors
2017 2016
£ £
Grants raceivabie 32,677 60,863
Other debtors 8,598 12,191
41,275 73,054
All amounts are due within one year from the balance sheet date.
Creditors: amounts falling due within one year
2017 2018
£ £
Trade creditors 9,000 38,791
Accruals 14,452 15,253
23,452 54,044
l.essee 2017 2016
SVS had minimum lease payments under non-canceiiable
photocopier leases as set out below £ £
Not later than 1 Year 2,325 2,325
Later than 1 year - 2,325
2,325 4,650
Analysis of Net Assets between funds
Net current Pension
Fixed assets / scheme
assets (liabilities) liability Total
£ £ £ £
Restricted funds 14 - 372,722 - 372,722
Unrestricted funds:
Designated funds 13 718,607 577,122 - 1,295,729
General funds 13 12,789 27,117 - 39,906
Pension reserve 30 - - (323,000} (323,000)
At 31 March 2017 731,396 976,961 (323,000) 1,385,357
Net current Pension
Fixed assets / scheme
assets (liabilities) fiability Total
£ £ £ £
Restricted funds 14 809 466,828 - 467 637
Unresiricted funds:
Designated funds 13 745,134 550,595 - 1,285,729
General funds 13 14,291 87,209 - 102,130
Pension reserve 39 - - {320,000) (320,000)
At 31 March 2016 760 864 1,104,637 (320,000) 1,545,486
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Southampton Voluntary Services
Notes to the Financial Statements for the year ended 31 March 2017(continued)

8 Net income / {expenditure) for the year

2017 2016
£ £
Net income / (expenditure) for the year is stated after charging:
Depreciation 29,468 30,323
Auditors’ remuneration (including VAT): - audit 6,000 6,000
9 Staff Costs 2017 2016
£ £
Salaries and wages 442,060 440,635
Social security costs 33,913 31,844
Pension costs:
MCC Pension Fund — cash basis 18,126 16,017
- additional service costs - 8,000
Stakeholder scheme — matched contributions 4,291 3,686

498,390 500,182

No employees received remuneration in excess of £60,000 (2016: nil).

Key Management personnel costs comprise of the Chief Executive Officer, the Deputy Chief Executive
Officer and the Finance Controller. The total costs for key management was £141,089

No accrual is made for Holiday pay as the holiday year runs concurrently with the financial year.

The average number of full ime equivalent employees analysed by function was:

2017 2016
Project workers 15 15
Management and administration 5 5
20 20
10 Income
Unrestricted Restricted Total Total
funds funds 2017 2016
£ £ £ £
Unrestricted income:

Southampton City Council 92,774 - 92,774 92,774
Seed office 19,094 - 19,094 13,668

Restricted income (note 14):
Voluntary Sector Support Team - 357,740 357,740 541,549
Family Projects - - - -
Morph - 47,665 47,665 48,650
Safe in Sound - - - -
Shopmobility - 46,926 46,926 46,213
Young Carers - 141,925 141,925 166,156

111,868 594,256 706,124 909,010

11 Investment income

All of the charity’s investment income arises from interest bearing deposit accounts.
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Southampton Voluntary Services

Notes to the Financial Statements for the year ended 31 March 2017 (continued)

Expenditure

Unrestricted Restricted Total Total
funds funds 2017 2016
£ £ £ £
Core management & support costs 180,815 - 180,815 133,841
Restricted expenditure {note 14):
Voluntary Sector Support Team - 391,297 391,297 559,885
Family Projects - 211 211 -
Morph - 53,329 53,329 59,058
Safe in Sound - 17,358 17,358 -
Shopmobility - 59,610 59,610 55,424
Young Carers - 167,366 167,366 200,150
180,815 689,171 869,986 1,008,358
Unrestricted funds
At 1 Apr At 31
Note 2016 Movement Transfers Mar 2017
Designated funds £ £ £ £
VAC 745,134 - {26,527) 718,607
Property 324,959 - 26,527 351,486
Staffing reserve 142,636 - - 142,636
Building maintenance 30,000 - - 30,000
Computer and office equipment 20,000 - - 20,000
Legai 33,000 - - 33,000
1,285,729 - - 1,295,729
General funds
General reserve 102,130 (62,224) - 39,906
Other funds
Pension reserve g (320,000) {3,000 - {323,000}
Total unrestricted funds 1,077,859 (65,224) - 1,012,635
At 1 Apr At 31
Note 2015 Movement Transfers Mar 2016
Designated funds £ £ £ £
VAC 612 661 - 132,473 745,134
Property 298,432 - 26,527 324 959
Staffing reserve 142,636 - - 142,636
Building maintenance 30,000 - - 30,000
Computer and office eqguipment 20,000 - - 20,000
Legal 33,000 - - 33,000
1,186,729 - 159,000 1,295,729
General funds
General reserve 171,634 {504) (68,000) 102,130
Other funds
Pension reserve 3 (351,000) 31,000 - (320,000)
Total unrestricted funds 957,363 30,496 90,000 1,077,859

The VAC depreciation reserve was set up when the Voluntary Action Centre was built in 2003 and represents the
remaining net book value of the VAC. Each year a transfer is made to release from the reserve into the Property
fund an amount equal to the annual property depreciation. The total of these two reserves equates to the cost price
of the VAC less impairment provisions.
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Notes to the Financial Statements for the year ended 31 March 2017(continued)

The other designated reserves are funds set aside for specific purposes essential for the future operation of the
charity in the short to medium term. Transfers are made between these funds and the general reserve as required.
The Pension reserve was set up as a result of the implementation of SORP 20056 and continued under SORP 2015.
This introduced the new heading of “Defined benefit pension scheme fiability” into the assets and liabilities section of
the balance sheet, matched by the introduction of a specific negative Pension reserve in unrestricted funds.

Restricted funds

At 1 At 31
Apr Incoming  Outgoing Mar
2016 resources resources Transfers 2017
Voluntary Sector Support £ £ £ £ £
Community development /capacity buiiding 72,579 24,231 (17.409) - 79,401
Heaith 15,5632 2,500 (2,144) - 15,888
Voluntary sector training 61,962 34,640 (34,640) - 61,962
Community Roots 16,082 16,544 (13,122) - 22,504
Lovells - 6,900 {6,900) - -
Healthwatch consultation 88,458 177,277 {209,862) - 55873
Fairness Commission 3,043 - {296) - 2,747
Big Local & SO18 25,899 77,612 {79,583) - 23928
Pippa 475 18,036 (16,411} - 2,100
VAC contributions 40,000 - (10,9830) - 29,070
Total — Voluntary Sector Support Team 327,030 357,740 {391,297) - 293,473
Projects
Family Projects — General fund - - - - -
Family Projects ~ Charitable and other
funds 1,136 - 211 - §25
Subtotal — Family Projects 1,136 - (211) - 925
Morph — Generat fund 30,419 45,000 (53,329) - 22,090
Morph —~ Charitable and other funds 20,513 2,665 - - 23,178
Subtotal — Morph 50,932 47,665 (53,329) - 45268
Safe in Sound — General fund - - - - -
Safe in Sound ~ Charitable and other funds 17,358 - (17,358) - -
Subtotal — Safe in Sound 17,358 - (17,358} - -

Shopmobility — General fund - 30,268 (30,268) - -
Shopmohility -~ Charitable and other funds 17,267 16,658 (29,342) - 4,583

Subtotal - Shopmaobility 17,267 46,926 (59,610} - 4,583
Young Carers — General fund - 89,950 (89,950) - -
Young Carers — Charitable and other funds 49,835 51,975 (77,416) - 24,394
Subtotal — Young Carers 49,835 141,925 (167,366) - 24,394
Total — Projects 136,528 236,516 (297.874) - 75170
Transport grant funds 4,079 - - - 4,079
Subfotal — Other projects 4,079 - - - 4,079

467,637 594,258 (689,171) - 372722
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At 1 At 31
Apr Incoming Outgoing Mar
2015 resources resources Transfers 2016
Voluntary Sector Support £ £ £ £ £
Community development /capacity building 56,357 34,261 {18,039) - 72,579
Health 17,382 74,379 (76,229) - 15,632
Voluntary sector training 61,962 34,640 (34,640) - 61,962
Community Roots 10,938 21,249 (13,105) - 19,082
Lovells 11,655 17,680 (29,335) - -
Heaithwatch consultation 71,392 200,000 (182,934) - 88458
Healthwatch Patient Event - 10,000 {10,000) - -
Fairness Commission 8,088 - (5,045) - 3,043
Navigator 233 20,000 (20,233) - -
Big Local & SO18 1,209 84,615 (569,925) - 25,899
Pippa - 4,728 (4,250) - 475
Regional Healthwatch 16,150 - (16,150) - -
VAC contributions 90,000 40,000 - (90,000) 40,000
Total - Voluntary Sector Support Team 345,366 541,549 (469,885) {90,000) 327,030
Projects

Family Projects —~ General fund - - - - -
Family Projects — Charitable and other

funds 1,136 - - - 1,136
Subtotal — Family Projects 1,136 - - - 1,136
Morph — General fund 43,477 46,000 (69,058) - 30,419
Morph ~ Charitable and other funds 17,863 2,650 - - 20513
Subtotal — Morh 61,340 48,650 (59,058) - 50,932
Safe in Sound — General fund - - - - -
Safe in Sound — Charitable and other funds 17,358 - - - 17,358
Subitotal ~ Safe in Sound 17,358 - - - 17,358
Shopmobility — General fund - 30,268 {30,268) - -
Shopmobility — Charitabie and other funds 26,478 15,945 (25,156) - 47,267
Subtotal — Shopmobility 26,478 46,213 (55,424) - 17,267
Young Carers — General fund - 90,283 (80,263) - -
Young Carers — Charitable and other funds 83,829 75,893 (109,887) - 49 835
Subtotal — Young Carers 83,829 166,156 (200,150} - 49,835
Tofal —~ Projects 190,141 261,019 (314,632) - 136,528
Transport grant funds 4,079 - - - 4,079
Subtotal — Other projects 4,079 - - - 4,079

539,586 802 568 (784,517) (90,000) 467,637

All of the above funds arise from income received from specific funders for particular purposes and unspent monies
have been held for those projects.

Government grants

Income from government grants comprises performance related grates by the focal authority to the fund the
core activities and projects during the year See note 2 for more information and to the amount and source
of the grants.
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16  Corporation Tax

The charity is exempt for tax on income and grants falling within Taxes Act to the extent that there are applied

to its charitable objecis.

17  Reconciliation of net movement in funds to the net cash flow from operating activities

Net Movement in funds

Add back depreciation charge
Less Investment income
Decrease/(Increase) in debtors
Increasel/(decrease) in creditors

Increase/(decrease) in pension liability

Net cash used in operating activities

18 Financial Instruments

Financial assets
Financial assets that are measured at amortised cost

Financial liahilities
Financial liabilities measured at amortised cost
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2017 2016
£ £
(160,139) 48,547
29,458 30,322
{6,723) (8,624)
31,779 5,300
(30,592) 10,113
3,000 (31,000)
(133,207) 56,658
2017 2016
£ £
993,512 1,152,703
23,452 54,044







