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Background  

This document 

This document contains details of the work done by SO18 Big Local in steps 1 and 2 of the 

“Big Local Pathway” (i.e. “Getting People Involved” and “Exploring the vision”).  It profiles the 

communities within the SO18 Big Local area and outlines residents’ current feelings about 

the area, and their visions for the future. 

What is Big Local? 

Big Local is an exciting opportunity for residents in 150 areas around England to use at least 

£1m to make a massive and lasting positive difference to their communities.  It’s about 

bringing together all the local talent, ambitions, skills and energy from individuals, groups 

and organisations who want to make their area an even better place to live. 

 

Big Local is being run by Local Trust, which is working with the Big Lottery Fund and a range 

of partners providing expert advice and support for residents. 

 

The outcomes of Big Local are that: 

1. Communities will be better able to identify local needs and take action in response to 

them. 

2. People will have increased skills and confidence so that they can continue to identify 

and respond to local needs in the future. 

3. The community will make a difference to the needs it prioritises. 

4. People will feel that their area is an even better place to live. 

 

For more on the Big Local project, visit http://www.localtrust.org.uk/big-local/ 

The SO18 Big Local area – a brief history 

SO18 Big Local covers parts of Harefield, Midanbury and Townhill Park – distinct 

neighbourhoods falling predominantly within the Harefield Ward, on the east side of 

Southampton (see Figure 1). These areas have a lot of green space, and are residential 

areas, with very little in the way of commercial properties, but they are disconnected, both 

in geography and community-wise.  Whilst their history and current assets (and issues) run 

along similar themes, there are some inherent problems with negative feelings between the 

neighbourhoods, and additional challenges are posed by council-led regeneration projects 

running in a similar area, that includes some, but not all of, the Big Local area. 

Harefield 

Harefield House was a country house of Elizabethan style built in 1834 for Sir Edward Butler, 

chairman of the Southampton and Salisbury Railway Company, in what are now the grounds 

of Harefield Infant and Junior Schools on Yeovil Chase. Edwin Jones (the Southampton draper 

whose store ultimately became part of Debenhams) bought the house in 1887, but it burnt 

to destruction in 1915 while occupied by his widow. The Jones family sold the estate in 

1917 and there was some building in the 1920s but it was not developed in earnest until 

after the Second World War.  Many families were originally moved into the flats in Harefield 

from prefabs after World War 2. 

 

The area was part of the civil parish of West End when it was established in 1894, but was 

transferred into Southampton in 1954.  The streets on the western edge of the Harefield 

estate were all named after Somerset place names by the private housing developers that 

were active in the late 1940s and early 1950s. The later council housing extended these 

streets and added more to the west; these are named after Hampshire villages. 

 

Moorhill Secondary School was renamed as Woodlands Community School in 1984, and was 

subsequently demolished and rebuilt in 2003. It then became known as Woodlands 

Community College and more recently became an Academy in September 2012. 

 

http://www.localtrust.org.uk/big-local/
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Figure 1.  Map of the SO18 Big Local area 

Townhill Park 

Townhill Park House (just to the north of the SO18 Big Local area) was built in 1793 by 

Nathaniel Middleton, who had made his fortune in the service of the East India Company. In 

1897 the property was considerably enlarged by the second Lord Swaythling, but was later 

sold on in 1948 to Middlesex County Council after becoming too expensive to run.  The 

remainder of the estate was acquired by Southampton Borough Council, and developed into 

what is now the Townhill Park estate, which remains today, and is still predominantly council 

property, although a proportion of the dwellings are now privately owned. Southampton City 

council acquired Townhill Park House in 1969, and after being used as a hostel for marine 

cadets, it was sold to the independent Gregg School.  The gardens of the house are 

maintained and often opened for open days, run by the Friends of Townhill Park House 

Gardens. 

 

A new community centre and Sure Start children’s centre have been built in the past 5 years, 

located near the Townhill Juniors and Townhill Infant schools, at the north end of the SO18 

Big Local area, just before the border with Eastleigh.  The area is socio-economically 

deprived, but as it is relatively small and bisected by a Council Ward, parish and deanery 

boundaries, its needs are not readily evident in the Lower Super Output Area statistics (see 
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“Annex A – Statistical Profile”
1

 for more on this). Figure 2 shows a selection of typical 

dwellings in Townhill Park and Harefield. 

Midanbury 

Midanbury is a small suburb whose boundaries are not clearly defined, but borders Bitterne, 

Bitterne Park and Townhill Park.  Midanbury is named after Midanbury Lodge, a country 

house that used to stand on the hill in the area. The house no longer exists, and the land 

has been intensely built upon, but the local pub in the area (recently closed) was called “The 

Castle”, supposedly named after the crenulations that topped the gates of the house. 

 

The Midanbury area has a mix of 1960s council-built properties (flats and houses) and much 

older privately owned dwellings, predominantly bungalows.  Midanbury has a parade of 

small shops (e.g. Co-op, launderette, hairdressers, Post Office, bakery) next the site of The 

Castle and an allotment plot but is a predominantly residential area, as are Townhill Park 

and Harefield. 

 

The SO18 Big Local area also covers two smaller neighbourhoods, “MacArthur Crescent” and 

“Hood Road”. These are roads that comprise several blocks of flats, but are cut off from the 

rest of Townhill Park by the road layout.  MacArthur Crescent in particular is nearer to 

Bitterne than it is to much of Townhill Park, and the area is flatter, reducing transport issues 

and giving local people better access to shops, post office, health facilities, a leisure centre 

and so on, though residents report other social issues. 

 

 

Figure 2. Townhill Park and Harefield have many blocks of flats, with houses in between. 

 

Residents from Harefield and Townhill Park traditionally do not mix often – there is not even 

a local bus service that links the two estates together, and the two estates are in the 

catchment areas of different schools.  Additionally, with the new community Centre and new 

Sure Start centre being both built in Townhill Park, and Harefield’s Community Centre badly 

in need of repair, this has fuelled the “them and us” feeling between people on the estates, 

with particular negativity towards Townhill Park from those who live in Harefield.  Individual 

residents have said that they do not wish to get involved with Big Local when they are told it 

                                                
1

 Annex A – Statistical Profile is a separate supporting document 

SO18%20profile%20AnnexA.doc
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is a 10 year project, because they are “getting out” of the area.  Residents from Midanbury 

have told us they feel “forgotten” as Midanbury has few facilities (no Community Centre) and 

has seen no regeneration recently, whereas those that live in the MacArthur Crescent area 

feel more aligned to Bitterne than to Townhill Park or Midanbury.  The SO18 Big Local 

project therefore is working in an area that covers several distinct neighbourhoods, each 

with their own subtly different issues and concerns, and each representing their own 

challenges for getting residents involved with the project. 

SO18 Community Profile 

Source 

“Appendix 1 – Getting People Involved” details the methodology and processes used to 

produce this profile, and to raise awareness of the Big Local project, whilst involving local 

residents.  Through consultations, questionnaires, use of social media, “piggy-backing” of 

other local events, and simply living/working here, we have collated the following 

information about the area and the people that live here. 

Overview 

Immediately evident about the SO18 Big Local area is how hilly it is (see Figure 3). This can 

cause problems for large numbers of the community (the less mobile, the elderly, those with 

young children etc.).  Many people live in flats, and although there is a lot of green space 

between the flats and houses, these spaces are often under utilised, and in many cases 

neglected.  Ball games and bicycle riding are not permitted near the blocks of flats; many 

older children have nowhere to play. Whilst a few play areas have been updated, many are 

old and have not been improved for many years (see Figure 4 for some examples).  The 

areas are generally quiet (residential, with very few commercial properties) but many 

residents cited concerns about young people “hanging around” and the number of 

incidences of Anti-Social Behaviour. 

 

 

 

Figure 3. The SO18 Big Local area is very hilly 
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Figure 4. Some play areas in the SO18 Big Local area 

 

One of the sections on the questionnaires used to gather much of this information (See 

Appendix 1 – Getting People Involved) was “What do you like about the area?”.  The collated 

responses to this question are shown in Figure 5. 

 

 

 

Figure 5. “What do you like about the area?”
*

 

 

                                                
*

 The larger the writing used to display a word, the greater the number of people that gave this response 
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It is clear that people that live in the SO18 Big Local area cite the quietness of the area, the 

people living here, the schools and the greenery as top of their list of “likes”.  NB. that the 

reference to “Riverside” means Riverside Park, a very large park area (with several 

playgrounds and football/cricket pitches, tennis courts and small skate park) that is in 

Bitterne Park, adjacent to the lower end of Townhill Park but outside the Big Local area (and 

a long walk for children living at the top of Townhill Park). This suggests that many people 

in Townhill Park prefer to spend leisure time elsewhere and not in the immediate area on the 

estate. 

 

The next question that residents were asked was “what would you like to change about the 

area?”. Overwhelmingly, the quality/number of places for children to play was the most 

common answer, followed by the provision of activities for teenagers (there is very little at 

present) and a reduction in ASB. (See Figure 6).  These answers were not solely given by 

people with young children or teenagers either – many people feel that with more for young 

people to do in the area, there would be less temptation for them to “take the wrong path” 

and become a nuisance on the estates. 

 

 

Figure 6. “What would you like to change?”* 

 

The final part of the questionnaires used, asked respondents to circle the “smiley face” that 

best summed up how they felt about living here.  Figure 7 shows the answers given, and 

suggests that generally, people do like living in this area and whilst some do have concerns 

or specific areas of worry, there is by and large a positive feel among local people about the 

neighbourhoods, but with the feeling that more could be done to improve the area. 
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Figure 7. Residents’ responses to “Sum up how you feel about living here” 
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People 

The SO18 Big Local area (as shown in Figure 1) is home to around 4500 people.  

Approximately 1500 of these live in the Harefield area and the remaining 3000 in the 

Townhill Park and Midanbury parts of the area.  The Harefield Ward, in which most of the 

SO18 Big Local area sits, is one of the most income-deprived areas of Southampton.  The 

part of the Harefield estate included in the Big Local is the 8
th

 most income deprived LSOA in 

Southampton (of a total 146 LSOA) and is in the top 10% most income deprived LSOA in 

England.   

 

Figure 8 shows the distribution of ages (in years) of the people living in the SO18 Big Local 

area, and of the three LSOAs separately.  The Harefield Ward (in which these LSOAs sit) has a 

higher proportion of older people (men aged 65 yrs and over, women aged 60 years and 

over) living here when compared to the Local Authority as whole. 

 

Figure 8. Age distribution of people living in the SO18 Big Local area 

 

Within the Big Local area, Woodlands Community College has high levels of children 

receiving free school meals, and Harefield has significant levels of child poverty (levels are 

increasing year on year as well) plus a higher than average percentage of lone parents.  A 

high percentage of adults in the Harefield Ward have no qualifications at all (4x higher than 

compared to Southampton City as a whole), and there are high levels of unemployment/low 

income. 

 

Across the Big Local area, all three neighbourhoods have a higher than average level of 

people with a long term illness, and in the Townhill Park (Meggeson Avenue) 

neighbourhood, nearly 1 in 4 people of working age have a long term limiting illness.  There 

are high levels of stroke, circulatory disease and cancer across the three neighbourhoods 

and the Harefield Ward has the highest number of deaths from coronary heart disease and 
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suicide in Southampton City. Additionally, a significant number of people in the SO18 Big 

Local area live in fuel poverty, and this is known to sometimes lead to isolation, poor health 

and poor nutrition.   

 

Residents are concerned about the forthcoming changes to benefits and there are known to 

be problems locally with debt and loan sharks, and a lack of access to IT (a particular 

problem now that all school admissions are done online, and benefit claims will soon also 

be solely done online).   

 

All three neighbourhoods suffer from high levels of domestic violence and gang related 

crime, and incidences of anti-social behaviour are common, particularly in the summer 

months (see “Annex A – Statistical Profile”
2

 for data). 

 

Currently there is a “Kickz”
3

 group operating at Woodlands Academy three times a week, and 

a Youth Club (staffed by workers from the Youth Service) ran twice weekly, also at 

Woodlands.  Additionally, some extra youth support is offered throughout the areas, on a 

referral basis in the form of small group and one to one support from Youth Workers.  

 

The Youth Club in Townhill Park has been struggling, due to insufficient staffing and lack of 

appropriate premises (it ran at the Children’s Centre, which put off many young people), and 

now that SCC have cut the Youth Service, the youth club is closing altogether, both in 

Townhill Park and Harefield, reducing the activities available in Harefield, and removing 

them altogether in Townhill Park. Facilities and support that do exist are not always well 

linked to each other, and young people do not always know about them.  We know that 

there are some young carers in the SO18 Big Local area, but not enough is known about the 

support they need or the particular issues they face. 

 

A divide exists between young people in Harefield, Midanbury and Townhill Park. This is due 

to a number of factors including the young people going to different schools, a history of 

‘gang’ issues, physical distance, parental concerns and other issues – for example, public 

transport does not readily link the areas, particularly Harefield and Townhill Park, and with 

many families not having a car, children from one estate attending a group on the other 

estates for example, becomes a costly logistical problem, resulting in most young people 

“staying on their own patch”. 

 

Across the area, local people are generally not sure how to effect a change about the local 

issues that are important to them.  Some people will have been “spoken to” or consulted 

about things, and some people will have spoken to Councillors or Southampton City Council 

staff about issues, but then been unsure as to what to do next or how to take things 

further/follow things up.  There are frustrations around having to repeat themselves and the 

lack of response from, particularly, SCC, exacerbated by the changes in local government 

and re-structuring of SCC staff. 

 

Further statistics for the area can be found in “Annex A – Statistical Profile”
2

.  It is suspected 

that the planned Estate Regeneration of the Townhill Park and Harefield estates (by the City 

Council; see later paragraphs for more on this) will have a considerable impact on the 

demography of the area.  Many of the planned new properties are anticipated to be in the 

part-rent/part-buy scheme and thus will likely be occupied by people that are in work (due 

to those being the people that will be able to get a mortgage). 

Schools 

The SO18 Big Local area covers 2 school cluster areas. All the local Infant/Junior/Primary 

schools are outside the original Big Local SO18 area.  Woodlands Academy is the only school 

within the area. Schools adjacent to the area, serving the majority of children that live here 

(in addition to Woodlands Academy) include:- 

 

                                                
2

 Annex A – Statistical Profile is a separate supporting document 

3

 Kickz is run by the Saints Foundation, the charitable arm of Southampton Football Club 

SO18%20profile%20AnnexA.doc
SO18%20profile%20AnnexA.doc
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 Harefield Primary school in Yeovil Chase (changed to Primary in 2006) 

 Moorlands Primary school (changed from Infant to Primary in 2009) 

 Townhill Junior School 

 Townhill Infant School 

 Bitterne Park Secondary School (includes a 6
th

 Form) 

 

Please see “Annex A – Statistical Profile”
4

 for further statistics about the numbers of children 

in attendance, and the proportions of those receiving Free School meals etc.   

 

Both Bitterne Park Secondary and Sholing Technology College are oversubscribed (more 

applications were made than there were places available).  This means that Woodlands 

Community College is the only secondary school within walking/easy travelling distance of 

the SO18 Big Local area to have spaces.  This means that most pupils that are permanently 

excluded from other secondary schools in the area are likely to get a place at Woodlands, it 

being the only option usually.  This is thought to contribute to the high numbers of pupils 

with special educational needs at Woodlands – evidence shows that students with special 

needs are 9 times more likely to be excluded (Department of Education statistics).  This 

means many young people in the SO18 Big Local area with SEN will end up at Woodlands.  

 

A number of students at the secondary schools are placed on part-time timetables as a 

result of challenging behaviour in school.  This can affect their parents’ ability to work 

because of increasing demands on their time for childcare (when other children are in 

school).  This is a sensitive issue for the parents concerned and SVS facilitated a meeting 

with relevant agency representatives in January 2013 to discuss this problem.  Very few 

parents felt able to attend the meeting, but the agencies did agree to attend further 

meetings to answer parents’ concern in the future.  It is estimated that the numbers of 

children not in school were in the region of: 40-50 children on part time timetables, 40-50 

excluded, 40-50 truanting.  Children from Harefield Estate are disproportionately 

represented in those figures. 

Environment 

The parts of the estates built between 1920-1968 benefit from wide verges and large open 

areas of grass between the blocks of flats.  Harefield Estate is boarded by “Bacon Hill and 

Woodland Park” (known locally as Harefield Woods, and referred to as thus in this document) 

and Townhill Park benefits from “Cutbush Hidden Pond” and adjacent wildlife area.  There 

has been enthusiasm shown for managing and maintaining both of these areas by local 

people, but support is required to get these projects up and running. 

 

On Witts Hill (Midanbury) there are some allotments just outside the edge of the Big Local 

area (off Summit Way) but there are no vacancies at present, and the waiting list is long (3 

years!).  Local people are keen to have areas where they can grow fruit and vegetables, 

particularly those people that do not have gardens of their own, and requests have been 

made for gardening plots adjacent to the blocks of flats, where residents could grow 

vegetables together. 

 

As mentioned already, several play areas are in a state of disrepair and lack appropriate 

equipment, meaning young children have limited options for outdoor play, particularly if 

they have no garden of their own.  Young people in the Harefield area have consistently 

asked for a local skate park, as the ones in Thornhill and Riverside Park are too far for them 

to travel to alone.  Enthusiasm has been shown for events around bicycles/scooter repairs, 

which we have held as part of our consultations.  Some open spaces across the areas are 

being wasted or uncared for; with better care and management, these spaces could provide 

areas for young people to play.  

 

                                                
4

 Annex A – Statistical Profile is a separate supporting document 

SO18%20profile%20AnnexA.doc


  SO18 Big Local Profile 

SO18 Big Local Profile v1.2 FINAL 

Page 12 of 46 (including cover page and appendices) 

 

Figure 9. Green spaces in Townhill Park, Midanbury and Harefield 

Transport and getting around 

There is a lack of public transport that links the 3 neighbourhoods together, and there are 

further issues with a lack of services linking residents to services such as doctor’s surgeries, 

post offices, some hospitals and libraries etc. 

 

In Townhill Park, a transport survey was commissioned by Southampton City Council.  The 

results were compiled into a video, and were shown to all officers working on the Estate 

Regeneration scheme, plus local Councillors and bus providers.  This video can be seen 

online (http://vimeo.com/49107391) and again, highlighted issues with getting around 

locally.  Townhill Park has good links to the city centre, but the routes operated by First Bus 

are circular, meaning that a short local journey along the route may only be practical in one 

direction but that the return journey often takes a very long time.  Since the survey was 

commissioned, First have increased the frequency of one route in Townhill Park, meaning a 

bus now comes every 7 minutes, but as part of the latest round of SCC cuts, funding has 

been cut to the evening services, which may impact on some people working late hours, or 

wanting to attend evening groups or classes.  Additionally since the survey, Bluestar Buses 

have introduced a new service, the Route 16, which links Townhill Park to the city centre via 

a different route to First, and skirts the edge of Midanbury, but doesn’t take residents from 

Townhill Park right up the hill to the Midanbury parade of shops.  This route however, is a 

“there and back” with a small loop at each end, so does make *some* local return journeys 

more feasible.  There is still an issue in Townhill Park with access to doctor’s surgeries 

though – those used by most people locally are a long, often hilly, walk away and not served 

by a direct bus. 

 

Those living along Meggeson Avenue in Townhill Park, and on nearby side roads, have 

raised concerns about the traffic along this main road, and the issues with visibility when 

crossing, caused by cars parking along the edge of the pavement.  SCC say that additional 

crossings and traffic calming measures on Meggeson Avenue are being assessed at the 

moment and any feasible measures will be incorporated into the Estate Regeneration project 

in this area, but residents are concerned this means nothing will be done for years.  

Additionally, SCC say that the issue of parking on the pavement and grass areas is an 

enforcement matter, but that “notwithstanding this, SCC will be looking to incorporate 

http://vimeo.com/49107391
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measures to discourage inappropriate parking into traffic calming arrangements for 

Meggeson Avenue, wherever possible. SCC would also support any community-led campaign 

to improve parking habits in the area”.  SCC has also said they will carry out a feasibility 

study into improving the cycle/pedestrian route from Cutbush Lane down to Riverside Park. 

 

Midanbury has similar issues to Townhill Park regarding circular bus routes, and lacks cycle 

routes.  The small parade of shops is at the top of a hill, making it hard for some people to 

walk there. Those that live in the MacArthur Crescent area have seemingly fewer issues with 

transport, as bus links to Bitterne are more satisfactory, and the walk to the shops or 

doctors is flat. 

 

Harefield:  Statistics suggest that people living in Harefield are significantly less likely to 

have access to a car or van than the national average.  A lack of bus routes serving the 

estate, and the hilly nature of the area, mean that residents often do not travel far from 

home.  Public transport is limited to one bus service into the city centre only and other parts 

of the city are not easily accessible without changes of bus and expensive tickets.  The 

nearest train station is Bitterne, which is around a 45 minute walk and is not served by the 

bus.  This makes it difficult for residents to visit family or friends in other areas of the city, 

or to access services such as the nearest Sure Start centre which is a 30-40 minute hilly walk 

(and thus not possible with young children). 

 

Using the bus is expensive for families, with a trip to the City Centre costing around £10 for 

a family of four.  This leads to families becoming isolated and being unable to access 

services.  Residents have reported problems with accessing bus stops in Harefield due to the 

area’s hills; this is of particular concern to older/less mobile residents.  Access to the 

nearest supermarket and Post Office, in West End, is via a very steep hill, with no public 

transport links, leaving residents with mobility issues being unable to access them. 

Communities and places to go 

All three areas suffer from a lack of publicly available, casual meeting places, particularly 

with so many local public houses closing.  Residents have nowhere locally to meet for a 

coffee, or buy fresh produce for example.  This may be fuelling a lack of interest in “the 

community” – residents often seem to be interested in a single issue locally, rather than the 

wider community.  Additionally there are no regular local community events; those that do 

happen are targeted at, or arranged by, specific interest groups e.g. Sure Start (for families 

with children aged 0-5 years). 

 

The Estate Regeneration project for Townhill Park is proposing a ‘village green’ but the 

details of this will need to be influenced by residents if it is going to provide a focal point 

and casual networking opportunities. 

 

On the edge of the SO18 Big Local area lies Townhill Park Community Centre.  This centre 

was opened in January 2011 and was built with finance from Early Years and Housing, to 

replace an ageing portacabin building on the same site.  The Community Centre houses a 

pre-school, and SCC office, as well as Beavers/Cubs/Scouts, the Townhill Park Fifty Plus Club 

and a Russian Church Group, as well as Bingo, Yoga, Pilates, children’s ballet, a singing 

group and Slimming World. It is also often hired by Sure Start as an additional venue for 

courses for parents and is hired by local parents for children’s parties.  While ultimate 

responsibility for the building lies with the council, much of the day to day running of the 

building is run by a small group of local volunteers, that are struggling to manage the large 

building within the confines placed on them by the early years financing; the building is not 

used to its full potential as a result. 

 

Townhill Park also benefits from Moorlands Community Centre, a much smaller building 

than Townhill Park Community Centre, which again houses a pre-school and again is run by 

volunteers. This building is also available for hire for meetings or parties at the weekend 

and in the evenings is used by martial arts classes, Slimming World and fitness groups, and 

is at the edge of the Big Local area. 
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Harefield Community Centre is a much older building, and suffers from a leaking roof, 

issues with the electrics and a substandard kitchen (in its present state, the kitchen area 

could not be used for food preparation, only making coffee etc).  The Centre is also in a less 

than ideal location.  As a result it is underused and the Community Association Committee 

that run it feel disillusioned and have lost enthusiasm, particularly as they have found it 

difficult to understand how to proceed.  The committee cannot sign the current lease 

because of the state of the building (which needs some £40k of repairs) and events they 

have put on have not been well supported. 

 

Harefield Community Centre is used by Sure Start, Harefield Over 50s group, a karate club, 

and a pigeon fanciers group.  There is a community room at Harefield Primary (the 

“Hoppers” room) that is used by Sure Start, breakfast club & after school club and a job club.   

 

Also in Harefield is Meon Court, a sheltered housing complex that has a room that is 

available to hire by people of retirement age, again we propose to extend the Big Local 

boundary to include Meon Court. Meon Court suffers from misplaced bus stops however, 

the nearest stops still leave people with a walk up a steep hill, and thus accessing Meon 

Court, or Meon Court residents accessing the community, can be difficult for some. 

 

There is a small café near the Mousehole Lane roundabout, which is central to all the SO18 

Big Local areas (but between the two distinct areas marked on the map in Figure 1).  This is 

linked to the launderette, which takes SO18 Big Local leaflets.  There is also the Big Cheese 

pub and a convenience Co-op and Tesco garage/shop in this area, which is near the Hood 

Road and MacArthur Crescent neighbourhoods. 

Estate Regeneration 

Southampton City Council is carrying out significant Estate Regeneration in parts of Townhill 

Park and Harefield.  A major issue within the SO18 Big Local area, for a lot of residents, is 

that they do not know where they will be living in the future, what their rent might be or 

whether they will still even be living in the estates.  This has created a challenge for us to 

engage with these people as a common attitude is “why would I get involved if I might not 

be around to see the benefit”.  Similarly, the initial stages of the Estate Regeneration were 

begun a while ago, and then the process stalled, and residents are often suspicious of new 

projects starting in these areas, as they are wary of “history repeating itself” and of projects 

being “all talk and no action”.  It should be noted that the size of the Estate Regeneration 

was not known when the Big Local area was chosen. 

 

In Harefield, a large number of flats, plus a local pub, post office, housing office and shops 

were all emptied for regeneration in 2010 and are still awaiting redevelopment. The area has 

been fenced off but demolition is yet to begin.  Families that have been moved out, may well 

not want to come back when the homes are rebuilt, particularly those that have moved to 

larger properties, or now have gardens.  Additionally, the fencing off of the Estate 

Regeneration area has caused issues for families walking locally – those that live at the 

bottom of the estate can no longer cut through Exford Avenue to Harefield Primary school 

making the uphill walk much longer, and requiring pedestrians to cross more roads. 

 

In Townhill Park, there has been one block of flats demolished, but the clearing and 

rebuilding phase is yet to start.  Additionally, the city council is embarking on a larger Estate 

Regeneration project in the area; this has caused much anxiety amongst residents as 

progress towards a decision has been slow, and information has been lacking. However, the 

broad plan is now agreed, but it is important for the Estate Regeneration’s residents’ 

consultation group (the Neighbourhood Team) to remain involved in the ongoing 

consultations as each of the phases of work is finalised. 
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Figure 10. Areas of Townhill Park & Harefield are subject to demolition and regeneration 

 

Exploring the vision 

Priorities for change 

The questionnaires used to gather responses from local people asked them to think about 

their priorities for the area, and asked them if they could change just *one* thing, what 

would it be? Figure 11 shows the responses to this question. As with the things that 

residents do not like about the area and would want to change, the picture is clear – 

residents want more places for children to play, they want a community that *looks* better 

and is tidier, and that feels safer, with an increase in police presence and a reduction in ASB. 

 

 

Figure 11. “If you could change ONE thing, what would it be?” 
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Moving forward 

Using the information we had gathered through the questionnaires we had grouped local 

issues and areas of focus for local people into Themes of similar ideas.  These themes were 

then presented at feedback events were residents indicated their priorities for these ideas, 

and voted for whether themes should be included in the Plan (see “Appendix 1 – Getting 

People Involved” for more on this).  The themes were then examined in more detail at an 

SO18 Big Local Away Day, where small groups discussed how things were currently, and 

what they wanted to see in 5/10 years time, for each theme. We then discussed our over-

arching vision for SO18 Big Local. 

Vision for the future 

SO18 Big Local is here to enhance aspects of community life in Harefield, Midanbury and 

Townhill Park.  We are seeking to encourage a greater degree of community interaction and 

participation within and between each of these distinct communities.  Our aim is to improve 

the environment and promote a sense of pride through inspiring a generation of volunteers, 

sharing resources, and working together for mutual benefit. 

 

We are already on our way to achieving this, through building on what is already here, but 

with a desire also to leave a positive legacy for the future. 

Environmental vision 

We want to see better and wider use of outside spaces across the neighbourhoods, e.g. with 

more play areas, more seating, picnic tables, hides etc. We want to establish what wildlife is 

present in the communities and work to encourage more, and see increased use of the 

outdoor space by young people in particular. 

Community Spirit 

Residents will be more involved in the running of, and the utilisation of, the local 

Community Centres and there will be increased liaison between them, particularly between 

Townhill Park and Moorlands Community Centre; possibly with a paid administrator at 

Townhill Park Community Centre (due to size of building and complexity of the user 

arrangements). Residents will be supported in their campaign for a Community Café to be 

included in the Estate Regeneration plans for Harefield and Townhill Park estates, and drop-

ins will run in each community. 

 

Whole community events will run regularly, and local groups will work together, e.g. in a 

community forum. There will be improved (and more effective) networking and collaboration 

within each neighbourhood, and an increased proportion of people will be willing to take an 

interest in their community. 

People 

There will be increased support for those that need it, be it agency support, or local support 

groups (resident led groups that have a sense of purpose). Trips out will be planned by local 

people and local families, in order to increase their confidence and broaden experiences. 

 

There will be money workshops with focus on safe options for saving, advice on debts and 

benefits will be readily available and credit unions will run locally, using local people to run 

them (thus training and employing/giving experience to, local residents).  This will reduce 

the use of loan sharks within the area.  “One-stop-shops” will offer advice on money matters 

and employment (including CVs), and part time project workers will run digital inclusion 

projects, with young people helping teach older people IT skills, perhaps in return for 

having IT qualifications funded. Local businesspeople will be mentors for people entering 

employment, and some will offer apprenticeships. Generations will work more closely 

together and there will be increased understanding and co-operation, helping to reduce 

isolation. 
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Support will be available for people wishing to start business or social enterprises, or enter 

self employment. 

Young People 

Youth provision already in place in Harefield will continue, and young people from 

Midanbury and Townhill Park will be encouraged to attend; we will ensure that there is 

(through Big Local or other funding) youth provision in Townhill Park. Effects of imminent 

SCC cuts on the Youth Service will be explored, and additional needs will be considered to 

make sure Young People do not “slip through the cracks”. 

 

We will support and engage other organisations (for example Music Fusion and Kickz
5

) to 

work with young people to break down the ‘barriers’ and help young people feel more 

comfortable about going to the other neighbourhoods within the SO18 Big Local area, and 

beyond. 

There will be better ‘joined up’ working between the different agencies working in the areas, 

and the requirements of Young Carers will be investigated. 

 

Local people will be supported in identifying specific issues and ‘campaigning’ for better 

play facilities, through local authority, Estate Regeneration or corporate sponsorship, and 

any ideas for new play provision supported (e.g. through UnLtd social enterprise scheme). 

Young people will be similarly supported to scope the feasibility of a skate park in Harefield.  

Green spaces will be made better use of for play. 

Local Issues 

Local people will have a realistic and holistic view of what *can* be achieved in their local 

area.  People will have the skills and confidence to identify and raise issues themselves.  

They will have a better awareness and understanding of how to access support (including 

training) and grants to tackle issues themselves, and will be more able and willing to do so. 

 

Agencies (including SCC) will have a better understanding of how to respond to local people 

when issues are raised, and be clearer about their own process (and associated timelines); 

Estate Regeneration project teams will communicate effectively with local people/groups.  

As a result of increased local action, some part-time (paid and voluntary) jobs will have been 

created locally, to help increase the skills and confidence and employability of local people. 

 

                                                
5

 Kickz is run by the Saints Foundation, the charitable arm of Southampton Football Club 
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Appendix 1 – Getting People Involved 

 

This section details the work done during the Getting People Involved stage of the Big Local 

process, in order to produce the Community Profile document. 

Early work 

Once our area had been agreed as one of the first 50 Big Local areas, Southampton City 

Council helped by producing a statistical profile (for the Harefield Ward, and the specific 

neighbourhoods included in the project where possible – see “Annex A – Statistical Profile”
6

) 

which summarised the statistical information available about our area.  This gave us a good 

objective starting point but we also needed to know what local people think about the area, 

and what they thought the issues are.  A local organisation needed to agree to become a 

Lead Agency. Southampton Voluntary Services (SVS) offered, so that the programme could 

progress and with Southampton City Council (SCC), drew together a steering group of local 

people and agencies. Through “Getting People Involved Round 1” funding, consultations 

were organised in the summer of 2011: 

 

 Consultation with organisations that might have an interest in Big Local (briefing 

attended by 22 people on 7th June 2011) 

 Consultation with Meon Court (sheltered housing in Harefield) residents 

(approximately 20 residents in May 2011) 

 Two stand alone consultation events (attended by 11 people on 23 June at Gordon 

Hall Scout hut & 19th July 2011 at All Hallows church on Witts Hill) 

 Kickz football event with the video-pod (115 people attended the event, with 34 

taking part in video-pod interviews
7

, 29th June 2011) 

 Townhill Park Community Centre opening event, with the video-pod (7 interviews and 

37 video-pod interviews
7

, 23 July 2011) 

 Sure Start event in Harefield (approximately 34 interviews, 20th July 2011) 

 Letters and emails to SVS members concerning Big Local 

 Collection of information by Sure Start and housing officers 

 Review of information and statistics such as: 

o The “1000Survey” of young people 

o SCC consultations done with parents of Harefield Infant School 

o SCC survey conducted with Townhill Park Community Centre board (‘wish list’ 

of people in the area) 

 

There was some confusion between this “new programme” and previous regeneration 

projects, and much effort was put into dispelling these myths.  To help explain Big Local, a 

game (“Bigopoly”) designed by Big Lottery, was played.  The game also sought to identify 

issues and people who might get involved to help solve them.  The game was played with a 

number of local groups during the Getting People Involved stages, including: 

 

 SO18 Big Local steering group 

 Getting Involved Group 

 Townhill Fifty Plus Club 

 Harefield Over 50s group 

 Townhill Action Group  

 Parents at Harefield Primary School 

 Itchen North Scouts 

 

A resultant list of issues and ideas from the consultations and Bigopoly sessions were 

collated by SVS. (See Appendix 2 - Results of Initial Consultations for Big Local). 

                                                
6

 Annex A – Statistical Profile is a separate supporting document 

7

 This is the number of separate video-pod interviews, but it should be noted that many of the interviews involved 

3-5 residents at a time. 

SO18%20profile%20AnnexA.doc
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Getting People Involved Round 2 

We had gathered a good idea of the topics of concern in our area, but we didn’t know how 

local people thought they could be part of the solution, i.e. how our community could not 

just ‘identify local needs’ but also ‘take action in response to them’ (Big Local key outcome 

1). 

 

We therefore decided to recruit a group of local community researchers (the ‘Getting People 

Involved’ group) who with ‘action learning’ support from TWICS (Training for Work in 

Communities) would design a local questionnaire, and take this out in the community. In 

designing the questionnaire we focussed on questions relevant to the profile (e.g. including 

what people like about the area, as well as the issues & needs).  We also particularly 

focussed on how local people thought Big Local could help achieve change, and how they 

might be able to get involved.  (See “Appendix 3 – SO18 Big Local resident questionnaire” for 

details of the questionnaire we used).   

 

The local community researchers met regularly and planned all the aspects of how we would 

do the work. Group members took the questionnaires, once designed and piloted, out 

across all the parts of our area, both to local community groups and events, and also just 

out in the street. They used it as a way to talk to local people and record their ideas and 

interests.  We completed 67 questionnaires and a total of 80 people were questioned in this 

way (some couples answered one questionnaire together). The answers to the main 

questions on the questionnaires were shown using word pictures, as seen in the main body 

of the Community Profile document. 

Parallel work talking to some specific organisations 

From the initial Getting People Involved Round 1 work we knew that there were some issues 

affecting people in the area which they weren’t very likely to talk about through the 

questionnaires, due to the sensitive/difficult nature of the issues.  These were things like 

debt, worries about welfare benefits changes, or care issues, or around schooling for 

children on part-time attendance arrangements.  We therefore commissioned some work 

with particular organisations around these issues.  “Appendix 4 – Other organisations 

approached” lists the organisations we approached and a summary of their suggestions.   

Feedback events 

The Getting People Involved group then planned and ran ‘feedback events’ to let the local 

community know what had come out of the questionnaires, and the research with particular 

organisations. The aim of the feedback events was also to begin to work out what the 

priorities for Big Local should be, to go into our plan, and to make contact with more 

residents who’d like to be involved with Big Local.  We planned events on two days, one in 

each of our main neighbourhoods.  The events were publicised very widely in the area, not 

just to people who’d completed questionnaires but by leafleting every house, and through 

posters, our website, schools, etc.  

 

Both days were really well attended with a lot of interest (73 people overall).  We had 

designed and made fun visual ways of presenting the information gained, organising the 

information we had gathered into ten different themes, and giving people easily 

understandable ways to show us what they thought the priorities for Big Local should be.   
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Figure 12. Feedback event at Harefield Community Centre 

 

‘Posting boxes’ were used for people to identify their preferences for the different themes. 

Everyone attending was given a set of cards, one for each theme, and posted each in the 

box they felt right for the theme. The boxes were labelled: “Must have”; “Should have”; 

“Could have”; “Don’t have” i.e. whether the theme should be included in the Big Local plan 

(Figure 13). 

 

 

Figure 13. Posting votes to prioritise themes for the plan 
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Each of the themes had its own sheet listing different ideas.  Everyone attending was given 

ten stars to place on the ideas they liked most (there were around 30 ideas to choose from).  

Figure 14 is an example of the sheet on ‘Youth Activities’: 

 

 

Figure 14. Example of the sheets used for the Feedback events. This one is “Youth Activities” 

 

The collated results of the feedback events are presented in “Appendix 5 – Results of 

Feedback Events”. 
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Big Local Lunch 

Our aim throughout our process had been to try to draw more local people in to being 

actively involved with Big Local, and so we followed up the feedback events by inviting 

everyone who’d come along to a lunch time event to see what had come out of the feedback 

events (how local people had ‘voted’) and to find out how they could get involved.  The 

lunch attracted 12 people, and we then invited them, as well as everyone else who was 

already involved to an ‘Away Day’ in an activity centre just down the road from our area, to 

look at the all the information we’d gathered and to start working on what should go into 

our plan. 

 

The Away Day was attended by 15 people for all or part of the day, who worked on the 

overall vision for Big Local in our area, and the more specific vision related to the different 

themes we’ve identified: where would we like to be in 5 or 10 years about each of these, and 

how can Big Local help us to achieve change - i.e. what should go into our Big Local Plan. 

These visions are presented at the end of the profile document. 

Other things that we have done 

Throughout the Big Local process thus far, we have used small scale events and activities to 

engage with local people, and start raising awareness of the Big Local project. Details of 

these activities are presented in ”Appendix 7 – Other things that we have done”. 
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Appendix 2 - Results of Initial Consultations for Big Local 

 

This appendix contains the results of the initial consultations conducted by Southampton 

Voluntary Services (SVS) and the steering group for the SO18 Big Local project. 

Transport 

 Routes in Townhill Park only go one way; no routes go back down the hill on the 

estate. This means that it is impossible to get from home to preschool/doctors/a 

club and back without doing a 1.5 hour route around the City. This means that 

people cannot 

 Get to a club 

 Get back from a club 

 Go home after dropping children at preschool sessions 

 Get to/from the GP’s 

Depending where they live on the estate 

 In particular, it is difficult to get to the Doctors for many people. Woodmill Lane is 

the main practice – the Witts Hill practice is closing. Patients have the option to 

transfer to Bitterne Triangle but the timings of the buses are not good. 

 Harefield – people from Meon court cannot manage the hill from the new bus stop 

position- but actually it’s an issue all over the estate. Carrying shopping even a little 

way further is a significant barrier to people. One of the immediate solutions to 

alleviate the situation has been suggested a ‘velvet service’- i.e. the bus would stop 

along the route on request. Residents wish for increased frequency and more routes 

in Harefield. 

 Requests for direct buses to Moorgreen hospital, and direct bus to Eastleigh. 

 Increased frequency of buses on Sundays 

Health 

 Keeping active, fit and involved – once people have paid for children to access street-

dance or other similar activities, they then cannot afford to go to Zumba (for 

example) themselves; suggested we have some sort of discount card to enable all 

members of families to take part in healthy activities.  People cannot afford to 

maintain number of sessions that their children are doing.   

 People were shocked at the health statistics for the areas i.e. rates of stroke and 

coronary heart disease, and mental health. 

Environmental 

 Clear up Hidden Pond in Townhill Park and Cutbush Lane footpath parallel with and 

north of Meggeson Avenue – there are rats there and it is full of rubbish. 

 Garden/vegetable patch wanted in Hood Road - need benches, gate needs fixing. 

 Would like flowers/bulbs in Bentley green - cheer the place up. 

 Need a park for younger children in Harefield i.e. children under 6 years old. 

 Need parks for all ages in Townhill Park.  

 Gym equipment in Exford Avenue for adults, like Thornhill (outdoor green gym). 

Activities 

 In Harefield, would like a skateboard park - one where you have to pay.  Would also 

like a boxing gym, and performing arts group. 

 In Townhill Park, would like skateboard ramps and more street-dance. 

 Harefield - Community café/IT facilities 

 BAB/benefits advice 

 More local things to go to 

 Projects or employment for people with disabilities.  Many people at events told of 

neighbours who were isolated. 
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Training 

 Driving 

 IT - keeping up with the grandchildren 

 Basic skills 

 Want jobs and routes into work 

Video Pods 

 Lots of anxiety about housing, jobs, finances, safety, can’t afford driving licence 

 A wish to be proud of areas, but disenchantment with rubbish, eyesores, building 

decay 

 Confusions around SCC activity regarding Estate Regeneration, housing, community 

centres 

Organisation briefing June 2011 at Harefield Community Association. 

 

22 people attended the briefing.  Organisations represented were:- 

 Southampton Service User network 

 Community Access CIc 

 SCC Youth Support 

 SCC Communities team 

 Solent Mind 

 Youth Options 

 Southampton Football Club 

 SCPCT NHS Southampton City 

 Southampton Community Family Trust 

 No Limits 

 Hyde Intouch support 

 Carers Together 

 HPT 

 TWICS 

 Girl Guiding South Southampton 

 SCC local Councillor 

 NHS Foundation Trust 

 

Additionally, apologies were received from CAB.  

Organisations’ feedback 

Organisations would like to see:- 

 

 Help with funding 

 Better knowledge of what’s already happening in the area for children, young people 

and families 

 ‘Networking’ event for agencies/groups/services working in the area so that they 

could meet others and develop partnerships to provide services together 

 Accessing ‘formal;’ and ‘informal’ communication network 

 Funding for carers and older people for day trips preventing tackling social isolation 

 Sitting service 

 Information on end of life care and choosing a nursing home 

 Support groups for 

 Health and nutrition drop in 

 Falls prevention training 

 Dementia mental health training 

 Managing difficult behaviour 

 Elder abuse 

 Trading standards 
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 Girl guiding- funding for mini bus training, camp equipment, funding to subsidise 

costs for camps/activities 

 Knowledge and better signposting of venues 

 Access to more facilities in the area to deliver youth provision 

 Funding to create more sustainable pathways for young people that attain 

accreditations 

 Resources for more youth provision:- 

 Buildings 

 access /use of minibus 

 facilities 

 training/fun things to develop young people’s skills 

Offers 

What organisations would like to offer:- 

 

Carers Together:- 

 Insight into the latest on health services 

 Having a presence at venues and events where people feel comfortable to express 

their concerns on their own health and well being and their concerns about the 

future of local health services- such as parents evenings, forums, residents 

associations, support groups 

 Ensuring residents feel confident that their feedback will be acted upon so that their 

voice about health services is relevant and can make a difference 

 Encouraging partnerships with other organisations to promote healthier living and 

general health and well being 

 

TWICS:- 

 Training on consultation techniques, representation skills, organising a Carnival 

 

Kickz:- 

 Would like a contribution towards continuing their work with young people 

 

Several organisations expressed an anxiety that they were not doing the amount of work in 

the area which they would expect, given the statistics and their experience of the need for 

their services 

Training 

 

7 people signed up for the’ Heritage Lottery briefing’ to be held at SVS in June and 7 people 

signed up for ‘Applying for Funds’ training at SVS in June.
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Appendix 3 – SO18 Big Local resident questionnaire 

 

The following is a copy of the questionnaire designed and used by the Community 

Researchers in the Getting People Involved group of SO18 Big Local.   

 

These questionnaires were designed to be a vehicle for a conversation with people about Big 

Local, and to record people’s views, rather than be given out to be completed by people on 

their own. 

 

The results from questions 2-4 of the questionnaire are presented in the main body of the 

profile as the word maps (see Figure 5, Figure 6 and Figure 11). Question 10 answers are in 

Figure 7. 

 

A shorter version of the questionnaire was also produced for use at evens where a long 

questionnaire was not practical.  This was a way for us to collect contact details of 

interested people and for them to indicate where their skills or own interests lay, for 

example, in gardening projects, or working with children, or baking and so on. 
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Making a difference in Harefield, Midanbury and Townhill Park 
 

 

 

Resident Questionnaire 

 

Big Local is an exciting opportunity, independent of the Council and government offices, for 

residents of Harefield, Townhill Park and Midanbury to access at least £1 million over 10 

years to make a lasting positive difference to your communities.  To make it work, we need 

your ideas and help!   Your answers will help plan how to get the best from ‘Big Local’.   

 

The group taking the decisions will be made up of residents from the area like you, 

supported by agencies that are working locally. 

 

 

COMMUNITY ACTIVITIES 

 

1. Do you / your family take part in local activities? 

 

Yes / No 

 

If yes, what? 

 

 

 

If no (or not a lot), are there particular reasons? 

 

 

 

 

YOUR COMMUNITY 

 

 

2. What do you like about where you live (your local area)? 

 

 

           

 

 

 

 

 

 

 

 

 

Interviewer name: ………………………  Date completed: ……………. 

 

Event/place  ………………………. Entered electronically………. 
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COMMUNITY FUTURE 

 

3. What would you like to change about where you live (your local area)? 

 

What like to change Any smart ideas on how Big Local could help 

achieve the change/s you are suggesting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. If there was one thing you could change, what would it be? 

 

If one thing could change Any smart ideas on how Big Local could help 

achieve the change you are suggesting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Is there something positive in the area that could be built on? 

 

Something positive that could be built on Any smart ideas on how Big Local could help 

achieve any ideas you are suggesting 
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YOU AND YOUR COMMUNITY 

 

6. In order for Big Local to work, there will be lots of opportunities to get involved in 

small ways.  Is there something you’d like to do, or help with?  (If needed, prompt 

card of possible ideas) 

 

 

 

 

 

 

 

7. What would make it easier for you to be involved? 

 

 

 

 

 

 

 

YOU - this (almost last!) section is about you rather than the community as a whole 

 

8. Personally, are there barriers or obstacles stopping you achieving what you want for 

yourself in the future?  

 

Barriers/Obstacles Any smart ideas on how Big Local could help  

 

 

 

 

 

 

 

 

 

 

 

 

SUMMING UP: 

 

9. Do you know others who might like to be involved? (If yes, how should we get in 

touch with them?) 

 

 

 

 

 

 

10. Can you choose one face to sum up how you feel about living here? 
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MAKING SURE ALL VIEWS ARE REPRESENTED 

 

So that we can make sure we have talked to different people and across all the areas please 

can you let us know: 

 

Area you live in:    Postcode:……………..  or Street/Block:………………………… 

 

Gender:   Male / Female 

 

Age:  5 – 11;     11 – 16;   17 – 24;   25 – 49;   50 – 59;  60 – 75;  Over 75 

 

How would you describe yourself? 

White British;   White European;  Asian/Asian British;  Black/Black British;  Mixed race;   

Other (please say)………………………………….. 

 

Disability: Do you consider yourself or someone in your household, to have a disability?  Yes 

/ No 

 

Number of children/ young people living in your house under 25: 

 

Ages of children/young people:  

 

STAYING IN TOUCH 

 

Would you like to be involved or kept in touch with Big Local?  (e.g. we will be running some 

events to feed back the results of this questionnaire).  If so please give: 

 

Name: 

 

Your preferred way/s for us to get back in contact with you: 

 

Email address: 

 

Address: 

 

 

By text to mobile:     Home phone: 

 

Data Protection: by giving this information your name and contact details will be placed on 

a list and kept in accordance with the Data Protection Act 1998 by SO18 Big Local, 

Southampton Voluntary Services and TWICS (Training for Work in Communities) for the 

purposes of informing you of progress, new services, consultations or similar, in connection 

with Big Local and the area in which you live.  It won’t be passed to others without your 

consent. 

 

THANK YOU VERY MUCH! Here’s a card with SO18 Big Local contact details, and an update 

sheet. 

 

SIGNPOSTING Complete if the interviewee was sign posted or referred (with their 

agreement) to another organisation: 

 

To group or agency: 

 

Nature of enquiry 

 

 

Date:  
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Appendix 4 – Other organisations approached 

 

This appendix lists the organisations (statutory and voluntary) who have given time (both 

paid and unpaid) to support residents in the initial phases of the SO18 Big Local project. 

Getting People Involved (Round 1) 

 

Organisations receiving funding towards work to promote Big Local, work with Lottery and 

local people while the programme was being developed, to gather a Steering group:- 

 Southampton Voluntary Services (SVS) 

 

Groups who gave time to support the Big Local process - that is attended consultation 

events, and/or promoted them to any contacts which they had in the area:- 

 Southampton City Council - Estate Regeneration, Communities, Cllrs Daunt and 

Fitzhenry, Housing, and Tenants Participation teams, Sure Start 

 Harefield Primary School 

 Townhill Infant School  

 Kickz 

 SVS 

 Police 

 Training for Work In Communities (TWICS) 

 Health 

 Youth Options 

 Solent Mind 

 SVS Volunteer Centre 

 SVS Family Projects 

 No Limits 

 Paint Pots pre-School 

 YMCA Early Years pre-school 

 Harefield pre-school 

 Meon Court Residents Group 

 Dewsbury Court residents 

 

Organisations who received a contribution towards costs of events where we sought 

residents’ views in GPI Round 1:- 

 Kickz 

 Sure Start Multicultural Event   

 Townhill Park Community Centre official opening event 

 

Organisations who have received funding to deliver work as a result of residents’ views and 

to promote Big Local in round 1:- 

 Videopod 

 Southampton Community Family Trust 

 Carers Together 

 TWICS 

 
A number of local residents also gave significant amounts of time. 

Getting People Involved (Round 2) 

Organisations receiving funding to support residents to a steering group, to collect further 

evidence for the Plan and Profile and review it, and to employ local staff to help secure these 

outcomes:- 

 SVS 

 TWICS 
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Organisations giving time to support the process:- 

 Harefield Primary School/Thornhill Baptist Church 

 Christians in Townhill Park 

 SCC Communities Team 

 NHS 

 Itchen North Scouts 

 SCC Estate Regeneration 

 Townhill Park Fifty Plus Club 

 Groundwork Solent 

 Carers Together 

 Family Mosaic 

 Sure Start 

 SVS 

 TWICS 

Pathway Funding 

Organisations receiving funding to support residents to a steering group, to collect further 

evidence for the Plan and Profile and review it, employ local staff to help secure these 

outcomes:- 

 SVS 

 TWICS 

 

Organisations who have given time to support the process:- 

 Christians in Townhill Park 

 Harefield Primary School/Thornhill Baptist Church 

 Townhill Park Fifty Plus Club 

 SVS Young Carers 

 Family Mosaic 

 SCC Communities Team 

 Health 

 

Organisations who have received Pathway funding towards their costs to explore ‘gaps’ for 

the Plan:- 

 Solent Credit Union 

 Southampton Area Co-operative Development Agency (SACDA) 

 Frontline 

 SVS Family Projects 
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Appendix 5 – Results of Feedback Events  

 

Table 1 shows the results of this prioritising of the themes and Table 2 shows the ‘star 

rating’ of the more specific ideas under each theme, for the ten themes we presented. 

 

Townhill Park & Harefield 

feedback events
MUST HAVE

SHOULD 

HAVE

COULD 

HAVE

DON'T 

WANT
TOTAL

Environment 41 20 12 1 74

Support for people 33 23 16 1 73

Money Issues 18 22 25 7 72

Local Issues 26 22 22 3 73

Young people 52 15 4 2 73

Social Enterprise 14 22 27 5 68

Community Dev. Workers 27 24 14 4 69

Building Community Spirit 30 22 20 0 72

Small Grants Fund 20 33 16 3 72

Partnership running costs 26 19 20 7 72
 

Table 1. Summary of results for prioritisation of themes  

 

These feedback events showed that the clear priorities for people in the SO18 Big Local area 

are the environment and support for people, including specific activities for young people. 

Figure 15 shows the priorities more visually, by combining the “Must have” and “Should 

have” themes from the feedback events.  Figure 16 shows the star ratings for more specific 

ideas in a bar chart. 

 

Feedback from Townhill Park & Harefield sessions
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Figure 15. Themes that our plan “must have” and “should have” 
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Category Star rating

81

33

50

22

39

35

34

15

21

35

36

56

23

42

76

17

30

20

SE 19

21

24

41

42

45

26

40

24

20

17

27

Young carers

Building Community Spirit

Small Grants Fund

Partnership running costs

Young people

Community Development 

Workers

Improved play areas

Harefield skateboard park

Running costs

Small grants for other organisations

Environment

Support for people

Money Issues

Local Issues

Debt advice

Youth activities

Welfare & benefits

Transport

Talking to Regeneration

Local action groups

Specific Idea

Better use of Community Centres

Small grants for voluntary orgs

Small grants for local groups

Harefield Woods

Local gardening

Adult Carers

Support for families

Health promoting activities

Credit Union

Website & communications

Training

Advice e.g. No Limits

Hidden Pond

Fun days and events

Supporting and encouraging

Support residents to take action

Link local residents

Community Cafes 

Internet Café

 

Table 2. “Star rating” results for specific ideas 
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Figure 16. “Star rating” results for specific ideas 
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Appendix 6 – SO18 Big Local Away Day 

 

This appendix contains the work done during the SO18 Big Local Away Day looking at some 

of the current issues and visions for the future, across the themes that came out of the 

Getting People involved work. 

Environment 

Where are we now   

The environmental spaces are there, but are not well used – areas are in a mess and families 

cannot use or appreciate them. 

Where we would like it to be in 5 or 10 years time 

Better/wider use of green spaces, e.g. play equipment, seats, hides, picnic tables – making 

the area better used to keep it better maintained 

 Establish what wildlife is there and encourage more 

 Better use by children and young people as they will continue to be committed over 

10 years. 

 

Idea ‘Delivery method’ 

Local gardening or growing projects UnLtd: individual ideas e.g. veg patch could be 

referred to UnLtd 

Harefield Woods UnLtd application, and using this to see how to 

involve schools etc 

Support residents to take action – e.g.: 

Follow up Groundwork Clear Up Day 

Arrange visit to Woodmill re their management 

of the wood. 

Pursue other possible partner organisations. 

Hidden Pond in Townhill Park Investigate further; 

Other grants / funding (e.g. WICT to help fund 

events) 

Better/wider use, e.g. play equipment, 

seats, hides, picnic tables – making the 

area better used to keep it better 

maintained. 

Procurement. 

Possible sponsorship/ business support. 

Partnership work with companies. 

Other grants/fundraising 

Small grants fund 

Support residents to come together 

Establish what wildlife is there and 

encourage more. 

Investigate further 

Support residents to come together 

Better use of areas by children & young 

people 

Small grants fund. 

Table 3. Possible delivery methods & solutions for environmental issues 

Building Community Spirit 

Where are we now  

Harefield Community Centre has a leaking roof, is underused and is in the wrong place.  

Moorlands Community Centre only has 1 room and is mostly used by children’s groups. 

Townhill Park Community Centre has management issues and is underused. 

 

There are no local “drop-in” facilities and the only local community events are run by (and 

usually for) specific interest groups. 
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Where we would like it to be in 5 or 10 years time 

 Residents much more involved in the running of, and utilisation of, the Community  

Centres 

 Harefield residents campaigning hard for newly located building (e.g. Exmoor pub) 

 Townhill Park – paid for administration of Community Centre 

 Campaign for there to be a Community Café included in the Estate Regeneration 

plans for Townhill Park and Harefield 

 Liaison between Moorlands and Townhill Park community centres 

 Whole community events – local groups working together, e.g. community forum 

 Improved/effective networking and collaboration within each area 

 Increased proportion of people willing to take an interest in the community 

 

Idea ‘Delivery method’ 

Community Centres 

Residents much more involved in running 

and utilisation of Centres 

 

Support residents to come together 

Harefield: ideally, campaigning hard for 

newly located building (e.g. Exmoor pub?) 

Support Residents to come together. 

Other Grants/funding 

Townhill: paid for administration of 

Townhill Park Community Centre 

Small Grants fund 

Campaign for community café included in 

the Estate Regeneration plans for Townhill 

and Harefield. 

Support residents to come together 

Investigate further 

Fun Days and Events 

Whole Community Events,  

Local groups working together, e.g. 

community forum? 

Improved / effective networking and 

collaboration (within each area not across). 

Small Grants fund 

Investigate further 

Support residents to come together. 

Community Café or Drop In’s 

Townhill: drop ins in the Community 

Centre, and/or one in a shopping parade 

Harefield: drop in / community café. 

Investigate further 

Table 4. Possible delivery methods & solutions for building community spirit 

Supporting People and Money Issues 

Where are we now  

There are a few support groups locally, but these are often ‘cliquey’ or just ‘talking shops’.  

There is not enough access to IT or training on using it. 

 

People are unaware of their financial options (e.g. for borrowing or saving money) so have a 

tendency to use what is ‘in their face’ and whilst some know changes are coming, few know 

the detail or likely impact. 

Where we would like it to be in 5 or 10 years time 

 Digital inclusion projects running locally 

o Employ part-time project workers 

o Intergenerational, young people working with older people to share skills on 

IT 

o Incentivise the young people to be involved (e.g. gift cards)  

o Use local businesses to provide digital mentors to carry on the learning  

o IT qualifications in return for  volunteer hours (achieve more people in work, 

more people with qualifications) i.e. Big Local fund the qualifications/exams 

in return for volunteering at IT sessions 
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 Employment support CV workshops 

 Support group for families/adult carers 

o Agency support 

o Set up support groups that have focus, not just talking shops.  Sense of 

purpose, and moving to become resident led 

o Trips out that are planned by local families/adult  carers 

 Credit Union operating locally 

o Employ their services 

o Train local people to become advisors with work placements attached 

 Money workshops running with emphasis on safe and sustainable options 

 One stop shop for welfare advice - benefits, options, linked to employment/IT as 

above 

 Mini Recruitment agency (e.g. possibly run by a Social Enterprise initially via UnLtd?) 

with advisors to help with IT training  employment advice  CV workshops  

advertise jobs. 

 

Idea ‘Delivery method’ 

Digital Inclusion Project 

 

Investigate further 

Support for families, e.g. Set up support 

groups that have focus, not just talking 

shops.  Sense of purpose, and moving to 

become resident led. 

Support residents to come together 

Support for Adult Carers. E.g. Trips out that 

are planned by local families / adult carers 

 

Procurement 

Small grants fund 

Health promoting activities UnLtd application from individual interested 

Small grants fund 

Credit Union Investigate further 

Debt advice Procurement 

Welfare benefits advice Procurement 

Table 5. Possible delivery methods & solutions for supporting people & money issues 

 

Young People 

Where are we now  

Kickz group operating at Woodlands Community College every Monday, Wednesday and 

Friday evening. Youth Club, staffed by workers from the Youth Service, operates twice 

weekly in Harefield from Woodlands. Some extra youth support is offered throughout the 

areas, on a referral basis in the form of small group and one to one support from Youth 

Workers. Youth Club in Townhill Park is closing. 

 

A divide exists between young people in Harefield, Midanbury and Townhill Park. This is due 

to a number of factors including the young people going to different schools, history of 

‘gang’ issues, physical distance, parental concerns and other issues.  Facilities and support 

that do exist are not well ‘linked’ to each other, and young people do not always know 

about them.  Although there are young carers in the area, there is not a lot of information 

about the issues or needs connected.  

 

Lack of activities for children and young people. Play areas – some are in a state of disrepair 

or lack appropriate equipment. Young people in the Harefield area have consistently asked 

for a local skate park, as the ones in Thornhill and Riverside Park are too far for them to 

travel to alone. Some open spaces across the areas are being wasted/uncared for which 

could provide areas for young people to play. (E.g. Harefield woods, green areas in Townhill 

Park etc.) 
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Where we would like it to be in 5 or 10 years time 

Youth provision in Harefield continued and extended; young people from Harefield and 

Townhill Park attending, plus additional youth provision in Townhill Park. Agencies e.g. 

Music Fusion and Kickz working with young people to break down the ‘barriers’ and helping 

young people feel more comfortable about going to the other areas. 

 

Residents are supported identifying specific issues and ‘campaigning’ for better play 

facilities, through local authority, Estate Regeneration or corporate sponsorship.  Green 

spaces will be better used for play; better management and more ‘community ownership’.  

 

Idea ‘Delivery method’ 

To continue the Kickz sessions and extend 

the activities offered. To encourage young 

people from Midanbury and Townhill Park 

to attend. 

  

To explore effects of imminent SCC cuts on 

the service. To consider additional need 

that may come from any cuts, to ensure 

young people do not ‘slip through the 

cracks.’ 

 

To ensure youth provision for Townhill 

Park, through Big Local or other agencies. 

Procurement 

Small grants fund 

To engage other organisations such as 

Music Fusion and Kickz to work with young 

people to break down the ‘barriers’ and 

help young people feel more comfortable 

about going to the other areas. 

Investigate further  

Procurement 

Small grants fund 

More investigation needed to look at Young 

Carers’ issues and what support may be 

needed. 

Investigate further 

Ensure that existing play facilities are 

accessible for all, and support any new 

ideas e.g. through Unltd. 

Support residents to come together  

UnLtd application from individual interested 

Small grants fund 

Support residents in identifying specific 

issues and ‘campaigning’ for better 

facilities, through local authority, Estate 

Regeneration or corporate sponsorship. 

Support residents to come together  

 

Better use of green spaces, through better 

management and more ‘community 

ownership.’ 

Support residents to come together  

UnLtd application from individual interested 

Small grants fund 

Table 6. Possible delivery methods & solutions for supporting young people  

 

Local Issues 

Where are we now 

Local people are generally not sure how to effect a change about the local issues that are 

important to them.  Some people will have been “spoken to” or consulted about things, and 

some people will have spoken to Councillors or SCC staff about issues, but then been 

unsure as to what to do next or how to take things further/follow things up.  There are 

frustrations around having to repeat themselves and the lack of response from, particularly, 

SCC, exacerbated by the changes in local government and re-structuring of SCC staff. 

 

Where we would like it to be in 5 or 10 years time 

Local people will have a realistic and holistic view of what *can* be achieved in their local 

area.  They will be more aware of, and more understanding of, and more able (and more 
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willing) to access support (including training) and grants to tackle issues themselves.  They 

will have the skills and confidence to identify and raise issues themselves. 

 

Agencies (including SCC) will have a better understanding of how to respond to local people 

when issues are raised, and be clearer about their own process (and associated timelines).  

As a result of increased local action, some part-time (paid and voluntary jobs will have been 

created locally, to help increase the skills and confidence and employability of local people 

 

Idea ‘Delivery method’ 

Local action groups Support residents to take action around local issues. 

There exist small active community groups (and 

individuals) already in Townhill Park who have been 

raising issues already (but in many cases with a lack 

of response from the council) – support these groups 

and procure training for these residents to help 

increase effectiveness.  Support residents in Harefield 

and Midanbury where these groups do not yet exist, 

to set up action groups to raise and tackle issues. 

Investigate further & support residents to take action 

– e.g. paid workers to help with accessing systems 

and understanding how to bring about change 

regarding issues e.g. around children not in full-time 

school (link with “Support for people” section).  

Possible procurement of additional support. 

Procurement – training for residents re small grant 

applications  

Procurement – training for residents re community 

activism 

Jobs & work in the area  Investigate further issues around those that are 

vulnerable adults, have learning disabilities, self 

employment, incapacity benefits etc – local issues but 

refer back to the previous work on “Money Issues”  

Investigate further – breakfast clubs 

Support residents to come together & Procurement – 

training for volunteers (e.g. SARC, Frontline, Credit 

Union etc) – again see “Money Issues”  

UnLtd – to fund e.g. a local tradesman taking on an 

apprentice 

Estate Regeneration in TP & H Will be increased need for door-knocking etc to  

continue to champion Big Local as people move back 

in to new properties after the Estate Regeneration – 

role for the CDW (spearheading communications) 

Support residents to take action – ensure Estate 

Regeneration communicate effectively with local 

people 

Transport Educate residents and support them to take action – 

form action group to tackle bus companies re routes 

Small grants fund to help groups get going to then 

apply to other funders 

Procurement – training for residents re grants, as 

above 

Facilitate/contribute to innovative solutions such as 

extending Plus bus, car share, walking bus etc. 
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Appendix 7 – Other things that we have done 

Branding and Social Media 

The original name of the project was Harefield Big Local, because the neighbourhoods 

involved all sit within the Harefield Ward. However, most people would assume that this 

referred to the Harefield Estate only, not the whole ward, so SO18 Big Local was chosen as 

the new name (as all 3 areas lie within the SO18 postcode), with a strap line of “Making a 

difference in Harefield, Townhill Park and Midanbury” to highlight our areas of 

concentration.  

 

We then commissioned some artwork and a logo, and set up a website, email address, and 

twitter and facebook accounts for the project, giving people several way of keeping up to 

date with what we are doing, finding out more information and contacting us.  We bought 

banners, posters and postcards with our contact details, to display in the areas and to hand 

out to people at events etc. 

 

Website: http://www.SO18BigLocal.org.uk  

Email address: info@SO18BigLocal.org.uk  

Phone number: 07528 338104 

Facebook page: SO18BigLocal 

Twitter account: @SO18BigLocal  

 

As well as displaying information about our project, we also use the social media to share 

other useful local information, including other projects running nearby and recently, school 

and road closures during the recent period of snowy weather. 

Young People’s Activities 

In August 2012, SO18 Big Local held a free workshop supported by Skates.co.uk and 

Transition Southampton, where local residents could get help with maintenance for scooters 

and bicycles. This event was designed to also provide people with the opportunity to find 

out more about Big Local and to tell us their thoughts about the future for Harefield, 

Midanbury and Townhill Park. 

 

We ran the event twice in one day, first at Woodlands in Harefield and then at Townhill Park 

Community Centre.  We recorded the views of adults who attended using the Community 

Researchers’ questionnaire.  As this was not appropriate for unaccompanied younger people 

(many of whom turned up in Harefield with their scooters) we gathered their views by giving 

them post-it notes and asking them to stick their likes, wishes and concerns about their 

local area on our “Give us your views” board. 

 

The unanimous verdict among the young people in Harefield was that they wanted a skate 

park as they felt there wasn’t much for their age group to do in their neighbourhood. 

Several of them also said that having help with maintenance for bikes and scooters was a 

great idea, and something they would like to see happen again. Views from those in 

Townhill Park were more varied, and whilst the subject of a skate park was raised again, 

children also said they wanted better play areas and different activities to do, such as zumba 

classes for young teens, as well as a greater PCSO presence. The adults echoed these views, 

saying that they would also like to feel safer in the area, and wanted to see more activities 

for children and teenagers to do, particularly in the holidays. 

 

http://www.so18biglocal.org.uk/
mailto:info@SO18BigLocal.org.uk
http://www.facebook.com/SO18BigLocal?fref=ts
http://twitter.com/so18biglocal
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Figure 17. SO18 Skate and cycle events 

Environmental Activities 

In late August 2012, we held a free planting session in Townhill Park in conjunction with 

Groundwork Solent, where local residents could come and plant hanging baskets or small 

troughs to take home with them (and decorate the planters if they wished).  As with our 

previous skate and cycle event, this session was designed to also provide people with the 

opportunity to find out more about Big Local and give us their views and ideas about the 

future for Harefield, Midanbury and Townhill Park. 

 

 

Figure 18. Planting session with Groundwork Solent 

 

The main concerns coming from the group we spoke to that day in Townhill Park were 

problems with noise late at night and ASB, and a general feeling that the estate could do 

with tidying up, and the green spaces brightening up with more plants and flowers. 
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In October 2012, a group of residents met for a clean-up session at Cutbush Hidden Pond, 

again supported by Groundwork Solent. Volunteers pruned bushes and cleared the footpath 

alongside the pond, and the small path leading to the fishing platform.  Several bin bags full 

of litter were removed from the areas next to the pond, and Chris from Groundwork Solent 

donned waders to retrieve rubbish from in the pond itself. Groundwork Solent also 

organised the removal of large items of rubbish from within the pond by the SCC Tidy Team, 

and had the bin bags of rubbish taken away after the event. 

 

There has been a lot of enthusiasm shown for regular activities such as these at the pond, 

and residents are keen to see a Management Plan put in place for the pond to help restore it 

and make it a pleasant place to spend time, and perhaps even fish again. 

 

 

Figure 19. Cutbush Hidden Pond clear up day 

 

During the summer of 2012, we held a free planting session with Groundwork Solent, in the 

Bentley Green area of Harefield.  This was well attended and enjoyed by residents, who 

made planters and hanging baskets to take home, as well as completing SO18 Big Local 

questionnaires and giving their views about where they live. There was strong support for 

more environmental work, including development of the woodland area, open spaces 

between blocks and brightening up the estate with flowers. Residents also reported that the 

lack of public transport, coupled with the many hills and steps on the estate, meant they 

found it difficult to travel outside of their own area, leading to them feeling isolated. A 

strong feeling that young people needed more things to do and safe places to play was also 

evident.  
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In a follow-up to this, we arranged a donation of bulbs which were planted around the estate 

by local residents during the Autumn of 2012. Young people especially were keen to help, 

and are looking forward to seeing the bulbs flower in the summer of 2013. 

 

Many local residents in Harefield told us they would like to see better use made of the 

neglected woodland which runs behind the Minstead Avenue/Fritham Road area. A clean-up 

day was organised in partnership with Groundwork Solent in January 2013 when local 

residents came along to help clear rubbish and cut back brambles. One local resident has 

also applied for an Unlimited award to help fund improvement and educational work in the 

woodland area. There is much support locally for the woods to be developed as an area 

where families and young people can visit and play. This is especially important to the many 

families living in flat blocks with no outside space. 
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Appendix 8 – Other ideas that have been raised 

 

This appendix that have been raised during the Big Local process but have not yet been 

addressed, or have been only partly addressed.  They are logged here for completeness. 

 

Idea/Issue How 

Local Issues 

Transport - increased bus routes in Harefield, 

increased frequency of bus routes on Sundays  

Better transport links to Eastleigh and Moorgreen 

Hospital (direct buses). 

Stops at end of Meon Court 

Buses round the City - i.e. to other estates like 

Merryoak 

Links to West End/ bottom of Chalk Hill 

 

Have held a meeting with Solent Bluestar.  

Have followed up, but no response. 

Support residents to take action 

Zebra crossing - or means for people from 

Dewsbury Court (Townhill Park) to get to PO. 

Long hill- more stops? 

Buses 2 way on Meggeson so that people can get to 

and from Community centre and shops 

 

Have supported people giving their voice 

to transport study through Estate 

Regeneration. 

Buses do now go 2 way for part of 

Meggeson Ave 

Path in-between blocks of flats in Leckford Close 

and Chawton Close which goes no-where 

Liaised with Groundwork Solent and SCC 

Estate Regeneration. Residents Action 

Group? 

 

Pavements/steps in such bad repair near Leckford 

that people cannot get their bins or pushchairs 

down them when it’s wet/snowy 

 

Residents’ action group? 

 

Interior notice-boards in blocks of flats, maintained 

by block reps 

 

Small grants? 

Environment 

Mini planters on lampposts, to advertise Big local, 

cheer place up, and provide a togetherness activity 

 

Partnership committee? 

Small grants? 

Clear up in Cutbush lane Residents’ action group? 

Support residents to liaise with council(s)? 

 

Outdoor exercise equipment for adults - like 

Thornhill 

 

Residents’ action group? 

 

Community gardens at Hood Road need benches 

fixed, veg patch 

Residents’ action group? 

Big Local environmental group? 

Small grant? 

 

Building Community Spirit 

Townhill Park 50 Plus Club – could have books for 

swap/sale in the community Centre 

 

Bookshelves through small grant.  Books 

donated by residents 

Townhill Park Fifty Plus Club suggested 

underwriting for costs of visits to other places- 

reward groups who are fundraising but coach needs 

to be booked long in advance (NB this idea not 

supported by Harefield over 50’s) 

Small grant? 
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Idea/Issue How 

 

Girl Guides – can’t afford to take children to camp 

etc as don’t have equipment and families can’t 

afford extra 

Small grant? 

Support for families / Young People  

Harefield resident identified DFE bond funding to 

address unmet needs of young people with autism 

in school 

 

Alerted SCC, this had to be a joint bid 

with neighbouring authorities.  Ultimately 

it couldn’t be pulled together in the 

timeframe 

Issues of young people ’hanging around’, 

particularly on Harefield Estate, not in school, not 

with a positive direction- need opportunities.  

Parents of some of the young people feel isolated, 

exhausted, unsupported and often, blamed. 

Have held initial round table discussion. 

Support residents to take action. 

 

Table 7. Suggestions and ideas that have been raised but not yet progressed or not yet 

resolved 


